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                                                 Report
ERNA Board Meeting

Minsk, September 29, 2013, h. 16.00 – 17.15

Participants: 

Fabio Patruno (President), Sinisa Zovko (elected Vice-President), Viktar Kolbanov (Vice-President), Anna Gevorgyan (EYCC representative), Natalia Goilova (general coordinator),  Marat Kachkynbekov(Deputy Director General of the Kyrgyzstan RC), Sabina Ibraimova (Head of Health Department of the Kyrgyzstan RC), Mahesh Gunasekara (IFRC EZO Health Coordinator), Elena Grigorieva (observer as Chair of the AIDS Action Europe)

The meeting follows the closing day of the XVIIth ERNA General Meeting which has seen the election of the new ERNA Secretariat host National Society.

The Kyrgyz RC has been elected and this Board meeting is organized in order to define the first steps necessary to implement the handover of the responsibilities from Belarus RC (BRC) to Kyrgyzstan RC (KRC).


These are the key decisions taken by the Board:

a) Belarus RC is in charge till the end of the year to close all the issues related to the Secretariat (report of the expenses including the ones related to the GM plus all other reports and whatsoever necessary); 

b) The Secretariat in Kyrgyzstan will officially start its work on January 1, 2014;

c) KRC has time until November 15 2013 to nominate the person to be appointed as general coordinator (GC), as well as the one who will take the charge of Vice – President;

d) In case of necessity, the opportunity for person-to-person meeting between current GC and newly-nominated GC will be considered to facilitate the handover process;

e) The newly-appointed GC will start receiving wages on January 1, 2014, anyway it is expected that the current GC will get in touch with her successor in advance in order to have a smoother passage of the competencies between the two coordinators.

The wage of the GC will be calculated according to the current wages in the KRC, corresponding to the high level professional jobs. The President proposes that the person enrolled initially has a limited period of engagement before being engaged for a longer period, after the agreement with the Board. Procedures proposed at the points a) and b) have already been used by ERNA in the previous Secretariat change cases i.e: from Slovak RC to Serbian RC and from Serbian RC to Belarus RC);

f) The chosen GC shall be able to cover the assigned competencies as per the ERNA Terms of Reference. The NS hosting the Secretariat will monitor and assist the GC in order to ensure the full coverage of all the tasks, including the full translation of every document in both languages (English and Russian) and the constant up-date of the web-site;

g) KRC will try to open the ERNA web-site with a universal extension, for ex “  .org”, in order to avoid being obliged to move all the contents from one web- site to another in the future.

h) KRC will open a new bank-account for ERNA following the example of the Belarus RC This good practice, to open a new bank account by the NS hosting the Secretariat, will be proposed to be included in the Terms of Reference at the next GM;

i) The Belarus RC shall transfer the ERNA balance to the Kyrgyz RC/ERNA bank account until December 31 2013;

j) The BRC will ask the American RC, who have expressed the will to contribute to the ERNA web site with 2.000,00 EURO, to consider the changing of the Secretariat, and to send the finalized support directly to the KRC;

k) The Board expresses its concern regarding the funding of the Network and for the next GM. More commitment will be needed from all the Members in order to cover the core budget and to reach the full mission of the network as agreed in the Plan of Action. 

All the participants in the meeting express their deep gratitude to the BRC for the hard work done during the last 3 years, strengthening the network in all its parts, and particularly to the Secretary General of the Belarus RC, Viktar Kolbanov, for his professionalism and kindness demonstrated in every occasion. Mr. Kolbanov has assured that the Belarus RC will continue supporting the Network at the highest level.

All the participants greet the KRC friends, and particularly Marat Kachkynbekov, Deputy Director General of the Kyrgyzstan RC,  for the new charge taken with the willingness to work together in the most open and friendly way.

Finally the Board expresses the hope that Natalia Goilova, who has demonstrated great capacities and commitment during her work as GC, will find new job opportunities inside the RC family.
II.

Besides, the ERNA Board members have reviewed the list of National Societies that have applied for financial support for their representatives. In this regard, the Board members have agreed to reimburse the charges of the participants who followed the rules established by ERNA applying for the support and that will provide the following documents to the Secretariat(1) scans of airtickets, 2) scans of boarding passes, 3) official letter from the NS leadership, 4) application for financial support, 5) financial documents confirming the purchase of tickets (full list ANNEX n.1) 

Not having any more issues to discuss the Board meeting was closed at 17.15

Rome, 10 October, 2013

The Board

ANNEX: List of National Societies that applied for financial support
	National Society
	Representative
	Charges
	Total amount to be reimbursed

	Armenia


	Katarina Vardanyan
	Airtickets-395 EUR

Per diem – 40 EUR
	435 EUR

	
	(EYCC in the Board)

Anna Gevorgyan
	Airtickets – 357,69 EUR

Per diem – 40 EUR

Insurance – 3 EUR
	401 EUR

	Latvia
	Sanita Marnauza
	Airtickets – 266,10 EUR
	266,10 EUR

	Lithuania
	Marina Popova
	Bus Tickets –  56 EUR
Visa – 43 EUR
	99 EUR

	Serbia
	Milutin Vracevic
	Airtickets – 669 EUR

Per diem – 40 EUR
	709 EUR 

	Tajikistan


	Mulojon Hodiev
	Airtickets - 903 EUR

Per diem – 80 EUR

Insurance – 5 EUR
	988 EUR

	
	Munojot Shumkorov
	Airtickets - 903 EUR

Per diem – 80 EUR

Insurance – 5 EUR
	988 EUR

	Georgia


	Ketevan Mindeli
	Airtickets – 431,69 EUR
	431,69 EUR

	
	Ketevan Gordeladze
	Airtickets - 431,69 EUR
	431,69 EUR

	Azerbaijan
	Matanat Garakhanova
	Airtickets – 406,18 EUR

Per diem – 80 EUR
	486,18 EUR

	Kazakhstan
	Anar Kadyraliyeva
	Airtickets – 674 EUR

Per Diem – 80 EUR
	754 EUR

	Ukraine
	Nina Gusieva
	Airticket – 191 EUR

Train ticket – 50 EUR
	241 EUR

	Turkmenistan
	Ogulshirin Karliyeva
	Airtickets – 298,77 EUR

Per diem – 160 EUR

Insurance – 5,27 EUR

Visa – 63,95 EUR
	528 EUR

	Kyrgyzstan
	Marat Kachkynbekov
	Airtickets – 584,73 EUR

Per diem – 80 EUR
	664,73


