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Under current grant from Italian Red Cross Society (200.000,00 Euro), the International Federation implements Harm Reduction  Projects for Drug Users through its member National Societies in Azerbaijan, Cambodia, Kazakhstan, Kenya, Uganda. The grant also includes the harm reduction trainings in Villa Maraini and support to ERNA Secretariat.

The  harm reduction projects are focused on expanding care, support to  most vulnerable  drug user, providing public awareness and addressing stigma and discrimination. 

Projects  show encouraging results for National Societies in addressing the specific problem of  drug use programme beneficiaries are regularly receive quality services, increasing capacity and expertise of National Societies in addressing drug issues, Ministries of Health recognize the Red Cross Red Crescent’s role in harm reduction. 
A. Programme Activities Per Country

1. Azerbaijan Red Crescent
Approved  budget: 25,800 CHF (already disbursed)
Project Sites:  Ismayilli, Imishli, Agdam, Fizuli, Barda, Lenkoran  

The aim of the project is to promote the healthy life and dignity of those impacted by drug use and as well as reduce harm caused by drug usage. With the priority on public health, it is an application strategy aiming at reducing harm to both individual and society at large.

Activities:

· 1 group of at least 5 drug users selected in each region to implement activities.
· 6 local branches’ staff trained in monitoring skills through the regional workshop.
· Monitoring system is in the place to follow-up the project activities.
· 25,000 community members reached by the awareness campaigns in preventive health and harm reduction. 
· Number of reached people measured through the questionnaire that estimated the quality of knowledge, quantity of received messages and the level of their adoption.
· 50,000 brochures and booklets available for the drug users and local communities and distributed by the trained AzRC volunteers.
· 30 RC volunteers trained to disseminate the knowledge about harm reduction. 
· 6 articles published in national and local newspapers on the project activities.
· Regular contacts with the local mass media and local authorities are established and maintained to get support to AzRC activities at community level.

2. Cambodian Red Cross Society
Approved  budget: 16, 393 CHF (already disbursed)
Project Sites:  Batdambang and Siem Reap provinces
Project aims to further shift the role of police from an adversarial/criminal stance to supporters and educators of IDU/DU in collaboration with ex-drug users, and out of school youth. This is anticipated to have positive flow on effects in terms of community cohesion and development of more inclusive and effective interventions.

The project will enable to provide follow up, and support to DU/IDU when they have returned to their communities from detention places. Police, youth and community people will benefit from this project in terms of drug awareness and prevention of other blood born disease infections, including HIV. Ex-drug users will be encouraged to attend voluntary counselling and testing (VCCT) centres for HIV blood tests, support and referrals. Appropriate targeted IEC materials will be developed in collaboration with DU/IDU communities.  

Activities:
· trained 30 DU peer educators 

· trained 8 UD outreach workers

· DU peer educators at least reached 150 other DU/IDU

· 8 UD outreach workers provide education to at least 1,500 youth out-of-school

· At least 10,000 condom distributed among target groups

· 100 T-shirts and 100 capes developed, printed and used among peer educators, outreach workers, and stakeholders 

· At least 50 ex-drug users and drug users received transportation support to VCCT and TB testing

· 24 first aid kids purchased and used

3. Kazakhstan Red Crescent

Approved  budget: 45,000 CHF (25 000 CHF disbursed)
Project Sites:  Pavlodar and Ust Kamenogorsk

Project aims to reduce vulnerability of drug users to HIV through increased care, support an councelling in 2 harm reduction  centers in Ust Kamenogorsk and Pavlodar. 
Activities:
· Two Harm Reduction centers are working in Ust-Kamenogorsk and Pavlodar equipped with furniture (2 tables, chairs, cupboard,  information corners) and well functional  hotline.. 
· The total number of clients - 600 people. 
· 50% clients are covered through outreach work, and 35% are regular clients. 
· The number of visits to HR Centers per month - 110, 65% clients to be  tested for HIV 
· the number of outreach volunteers - 20 people. 
· Needle exchange - 45% return on fixed clients, 20% - through outreach workers.
· 2000 copies of IEM will be released.  (brochures, posters, methodological 
allowances for outreach workers and booklets ).

4. Kenyan Red Cross
Approved  budget: 38,200 CHF (19,169 disbursed)
Project Sites:  Mombassa district
The project aims to reduce the drug related harm among the most at risk population in Mombassa

Activities:
· Enhance knowledge on prevention of drug and substance abuse among 10,000 Youth by February 2011. 

· Training of 30 Peer Education in Drug and Substance abuse drawn from drug users and former users. 

· Develop and printing of 1000 copies of information education and communication materials on Drug and Substance Abuse. 

· Conduct 12 Integrated Community Outreaches (working with Drug and Substance abuse Ambassadors of Change) to reach 3,500 youth. 
· Support monthly peer education sessions to 2,500 youth in and out of school. 

· Promote and distribute 12,000 condoms to most at risk population.

· Conduct 12 psycho social counselling sessions to 400 Drug users.

· Conduct Home Counselling and Testing (HCT) to 400 drug users and their partners.
· Advocacy through media by conducting 4 radio shows in 2 local radio stations and facilitating journalists to cover drug abuse intervention activities.
· Establish linkage to referral sites

5. Uganda Red Cross
Approved  budget: 15, 236 CHF (already disbursed)
Project Sites:  Kampala

The aim of the project is to contribute to the reduction in Drugs and Substance abuse among Young people in Kampala East, Kampala district.

Activities:
· To reduce drug and substance use among 1000 youths in and out of school within Nakawa Division. 

· Reduced drug related crimes in the communities 
· Conduct a rapid situational assessment and hold meetings with stakeholders  drug abuse (this will be conducted  within the targeted communities to determine the estimated extent of  drug abuse problem and selecting the individuals to target)
· Rehabilitation of persons involved in drug and sub stance abuse.(weekly referrals and counseling sessions for drug abusers will be held)
· Re-orient  current and ex-Drug/substance abusers in counseling  and community entry skills  

· Organize sporting activities for Drug/substance abusers 
· Develop and form 10 peer education clubs specifically targeted at the use of drugs for in and out of schools.
· To increase awareness on the drug problem among the police force, community and local leaders and advocate for humanitarian approaches towards the problem 
· Conduct 12 Radio talk shows on drug and substance abuse
· Conduct 24 community sensitizations on dangers of drug and substance abuse.
· Orient police and volunteers to conduct community sensitization meetings on drug abuse and humanitarian approaches towards drug users.
· Produce and distribute 3000 brochures on drug use and harm reduction
· Conduct 12 video shows on drug and substance abuse
· Participate in publicity and Commemoration of Drug abuse  national and international days
Network with government and other NGOs on harm reduction approaches through advocacy meetings.
B. Trainings In Villa Maraini

The grant supports   3 trainings at the harm reduction centre, Villa Maraini in Rome, Italy. 
Five days comprehensive training is developed by Italian Red Cross and the Federation, that includes all elements of harm reduction. Sessions are designed with a developed curricula and facilitated by qualified and trained trainers. Participants have an unique opportunity to receive necessary detailed information about each topic. Training is highly interactive, all questions are answered during sessions. Experts from Villa Maraini followed up activities with Societies after their visits at Villa Maraini through questionnaires .
In total 3 trainings are proposed in current budget. As of October 2010, 2 trainings are conducted.  Twenty Red Cross and Red Crescent representatives from Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kirgizstan, Russia, Tajikistan, Turkmenistan, Ukraine, IFRC technical officers, participated in these two trainings.

3. Support to ERNA Secretariat
As per grant arrangements, total of  46,000 has been transferred to ERNA Secretariat, Serbian Red Cross through the Zonal Office for Europe Region.

4. Internal Financial Analysis
	Received chf
	286,779.47
	
	
	
	

	
	
	Proposed 
	Distributed
	Balance
	Action

	Distribution
	ERNA
	46000
	46000
	0
	

	
	VM Trainings
	70,150.47
	42501
	27649,47
	1 training to be conducted

	
	Azerbaijan
	25800
	25800
	0
	

	
	Cambodia
	16393
	16393
	0
	

	
	Kazakhstan
	45000
	25000
	20000
	Second disbursement by end 2010

	
	Kenya
	38200
	19169
	19031
	Second disbursement by end 2010

	
	Uganda
	15236
	15236
	0
	

	
	Argentina
	30000
	0
	30000
	Proposal pending

	Totals in chf
(including 6.5% PSR)
	
	286,779.47

	190,099
	96,680.47 
	


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


