ERNA – European Red Cross / Red Crescent Network on HIV, AIDS and TB

Plan of Action 2010
ERNA background

ERNA was established in 1998 in Rome with the aim of coordinating the sharing of experiences, transfer of best practices and the promotion of collaborative efforts among National Societies of the European region. The network’s vision is to have well functioning National Societies that are able to address HIV, AIDS, TB and related problems. Currently ERNA gathers 40 Red Cross and Red Crescent Societies from Europe. 
The mission of the network is to encourage participation and to help strengthen National Societies' operational capacity to combat HIV, AIDS, TB and other communicable diseases by gradually developing activities at the community level particularly in the areas of prevention, care, treatment, control, harm reduction, psychosocial support, legal support, reduction of stigma and discrimination, social integration and other community activities targeted at the most vulnerable people.

General objective of ERNA is to contribute to the reduction of the spread of HIV, AIDS, TB and other communicable diseases principally among the most vulnerable people.
ERNA is taking a lead role in promoting the links between National Societies and networks and other organisations. It is a coordinating body searching for better communication between National Societies as well as between National Societies and the Federation. ERNA has an important role in strengthening advocacy activities. ERNA in its work supports HIV and AIDS Global Alliance in European region as well as its main objectives:

· preventing further infections

· expanding care, treatment and services

· reduce stigma and discrimination

· strengthening community
The link with TB Survival Project , relevant  PLWH Organisations , Central and Eastern European Harm Reduction Network (CEEHRN), IFRC networks , will be reinforced and more practical work with them will be initiated.  
ERNA is strongly supporting sharing of the expertise done in the field of humanitarian treatment of drug users, including comprehensive harm reduction approach. The Italian Red Cross is very well working on it providing to Sister National Societies trainings in Rome at Villa Maraini, and supporting National Societies who are ready to start actions in their own countries . Similarly, ERNA would like to discover and share the very good experience that some NS has already got in the field of fighting stigma and discrimination towards people living with diseases  .  The aim is to present  and promote the already existing very good experiences that needs to be shared within the Movement.
The Network envisages the follow-up discussions between the Villa Maraini experts, National Societies, the IFRC Health and Care Department , the Europe Zone and Rome Consensus in order to identify current challenges in the field of Harm Reduction. 

Following the discussion from  Tallinn (2007) and Belgrade (2008)  about greater involvement of the youth in ERNA functioning, ERNA Board proposed to co-opt a youth representative to ERNA Board meetings in 2009.  During ERNA conference in Kyrgyzstan (2009) ECC membership was approved by Annual Meeting in Kyrgyzstan  and  institutionally regulated  in ERNA  ToR .  For 2010 similar solution is proposed for PHLW diseases organizations . 
ERNA is aiming to spreading knowledge through Training of Trainers for Project Planning Process in order to improve NSs capacity building in the field of external financing.
Two NS’s  proposed in written to host of the 14th ERNA meeting, for the year  2010. : Belarus  Red Cross ,and  Slovenian  Red Cross. Georgia Red Cross also reconfirmed the commitment to host the conference when full stability in the country is gained . Through common sharing and analyses among the three partners ERNA Board gets the result that Belarus will host the 2010 GM and Slovenia the 2011 one. 
Plan of Action for ERNA 2010 
	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2010
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To strengthen and promote the exchange of experiences, information and best practices among member National Societies and with others


	ERNA Board Meeting 
Youth representative co-opted
ERNA Board Meeting
Consultations  of ERNA Secretariat  with the host NS   for the 14th ERNA meeting

ERNA Board meeting in Budapest
To organize the 14th ERNA meeting  
ERNA Board Meeting


	Analyses of 2009 plan and budget 

Drafts  of the ERNA PoA 2010 and its Budget
Proposals for hosting 144h Annual meeting .Mechanism to co-opt PLW org . -  level  to be defined .
Selection of the host 
Preparations of the 14th ERNA meeting  - preparation of topics  
List of the guests to invite for the 14th ERNA meeting  discussed 
Working group for ERNA Annual Meeting 2010 formed 
Possibilities and facilities to organize the annual meeting discussed 
Promoting materials on ERNA Annual Meeting discussed. 
Preparation and further discussions on the 14th ERNA meeting 

Hosting NS defined,  meeting and
MoU with the host NS prepared and signed 

Visit of ERNA Secretariat Coordinator to Minsk

Agenda of the meeting outlined

Working groups agreed

Budget of the meeting approved

MoU with the host NS signed.
…Analyses with IFRC Zone further improvement in cooperation with ERNA…
Facilitated  knowledge and experience sharing 

Main theme focused on de-stigmatization, “Empowering vulnerable people in fighting stigmatization and discrimination”
14th ERNA Meeting evaluation
	Budget for 2010 and
Plan of Action for 2010 drafted
Provisional Programs for 14th ERNA Meeting adopted
Provisional list of the guests approved

Details agreed  upon  
Venue of the meeting approved

Budget of the meeting discussed

Agenda of the meeting and work in groups agreed  upon
Agreements on the budget agreed with host NS 

Member National Societies shared their experience at the Conference 

Reinforced partnership with other involved stakeholders

Active participation of all concerned members in the sessions 

Increased knowledge among member NS on specific issues discussed in the sessions
Best practices shared among the member National Societies

	Host NS  provides necessary information and cooperates in ERNA Meeting preparatory works with ERNA Secretariat
The budget for the meeting is covered. 

The budget for supporting the participation of NSs requesting support is covered

That National Societies are willing to report on their best practices

That there are available lecturers and facilitators for the workshops

That the member National Societies participate actively in the workshops

	December 2009
Belgrade , Serbia 
February  2010
Spring 2010

Late Spring 2010
September 2010.
Late autumn 2010
	Travel (partially), meals and accommodation expenses for participants partially covered by ERNA budget
3000
Travel, (partially),  meals and accommodation expenses for Board meeting  covered by ERNA  budget 
3000
3000
Travel (partially),  meals and accommodation expenses for Board meeting covered by ERNA  budget 
3000
The budget for 14 th Annual  meeting (incl. travel (partially),  expenses, meals and accommodation) covered by ERNA budget 
Its cost  will be 51000

( including  PLW communities,  ECC, special guests expenses)

Travel (partially),  meals and accommodation expenses for Board meeting  covered by ERNA budget 
3000



	To promote the setting up of innovative initiatives and to reproduce them in other National Societies by adapting them to the beneficiaries 


	Follow-up of Harm reduction  training courses in Villa Maraini – sharing experiences with  NSs. Questionnaire about    achievements to be produced by ERNA Secretariat . 
Cooperation with IFRC Health and  Care department in Geneva and Zones 

Mapping on NSs activities on  HIV /TB , harm reduction and drug issues (includes activities on advocacy ​​​​​​/ fighting stigma and discrimination )
To keep ERNA website updated all the time, insert the relevant information from member National Societies 
To make ERNA web site interactive with additional Q&A page 

	Extended sharing of experience with other partners 
Capacity building and knowledge sharing of members in the field of Harm  Reduction
Information tool for members

More effective sharing of experience and knowledge leading to better HIV, AIDS programmes on NS level.

Sharing information, 

Exchange of knowledge among members, better possibilities to reach directly and at the same time more stakeholders


	Well trained persons and sustainable HR programes/projects in member National Societies
Feedback from members about activities done in the field of drug use
Feedback from members about activities done in the field of HIV, AIDS and TB and other communicable diseases 

Well-informed members, Good knowledge about the members and their activities


	That  the NSs express their interest to follow-up

That the NSs continue to carry out Harm Reduction activities That there are experts available to provide the follow-up
That this mapping action will be actively networking supported by some  Key person to be identified in some key NS 
That there is an interest to use  interactive discussion


	Throughout 2010
Throughout 2010 and continuously 

Throughout 2010 and continuously 


	No additional expenses
(covered by ERNA  Secretariat)
No additional expenses

To be discussed on ERNA Board and with members
300

 

	To promote and facilitate concerted collaborative actions in  the prevention of HIV, AIDS, TB and other communicable diseases  with UN agencies, EU, non-governmental organizations, Global Fund (to fight AIDS, TB and Malaria),other international and national organizations and with existing Federation’s Networks


	Increase the existing cooperation with ENP+ and GNP+, UNAIDS, WHO, UNODC, EU, Global Fund, Stop TB, and other Civil Society Organizations.
To seek for other potential partners/donors involved in the fight against HIV, AIDS, TB and other communicable diseases .
To increase cooperation with PERCO network as migrants are among most vulnerable 
To explore for cooperation with existing  IFRC networks on HIV and TB . 
To explore cooperation with European PS network: stigma, the theme for the 2010 AM, is a common topic
To liaise with and PLW organizations  
Meeting of ERNA President with representatives of relevant PLW organizations 
Participation of  ERNA President to the European RC/RC Conference and ECM  Youth Meeting in Vienna
Participation of ERNA distinguished member ( Secretary General of  the NS)  to the Global Alliance Meeting close to AIDS conference and his  presentation of  activities 
Maintaining good cooperation with Europe Zone 
Cooperation with  the Red Cross EU Office based in Brussels


	Strategic partnership between National Societies and other agencies & partners

Partnership in Harm Reduction activities, events, initiatives
Partnership between ERNA and PLW organizations  discussed and agreed upon , PLW representative for ERNA Board selected 
Strengthening Partnership within the RC Movement
Strengthening partnerships and visibility 

Europe Zone Health representative participating at ERNA Boards and General meetings 

Partnership with the RC/EU Office.

RC EU Office representative present at Annual ERNA meetings  - presenting possible calls for proposals 

	Number of partnership established – communication  with member NSs
Participation of Erna President and Vice-Presidents at relevant Meetings organized by external potential partner organizations
Increase in assistance

Increase in assistance


	That National Societies have programmes and feasible projects to present and to offer to potential partners, that there is a will to cooperate. 
To explore if there is possibility to include Potential Partners’ tools in our actions

That there is a reciprocal interest in cooperation 
Good practices shared 

That there is a reciprocal interest in cooperation 

HIV and TB projects available at EU level  
	Throughout 2010 
Partners to be invited to the 14th ERNA annual meeting
Throughout 2010details to be determined
Throughout 2010; details to be determined

April 2010

July 2010 
	Partners will pay for their own participation in general 

Erna President  and Vice-Presidents Travels possibly hosted or covered by  their respective National Society
Accommodation, travel of ERNA President covered by ERNA budget 
1500

Accommodation, travel of ERNA President covered by ERNA budget 

2500
Participation covered by National Society 

	To involve PLW in work at all levels


	To establish contact and initiate the partnership with relevant PLW organizations
To maintain partnership with TB Survival Project

To invite PLW, and other affected people and their NGOs to 14th Annual Meeting

	Partnership in activities at all levels

Partnership and more involvement of PLW and other target groups in ERNA activities
	Increased cooperation of National Societies and national PLW organisations
	That there is a reciprocal interest in cooperation
That there is a reciprocal interest in cooperation 

 
	Throughout 2010
Throughout 2010
	ERNA covering necessary costs of the invited persons  for 2010 annual meeting
(The cost is included in the budget line of the GA)

	
	
	
	
	
	
	

	To render technical support and assistance to National Societies in countries in transition and developing countries through common projects of European National Societies
	To create conditions for covering financially participation of  some member NS at special events related to HIV and other communicable diseases
To launch a competition among member NSs to select the winner., according to criteria of best practices and highest needs 
To ask support from possible donor to gain the fund for the winner

To try to create conditions for facilitating exchange/study visits among member National Societies, exchange of experiences from one to other, especially among countries in transition NSs
Use the expertise of IFRC Europe Zone and National Societies successful in preparing projects proposals to external donors .
ERNA will promote the growing of expertise in NSs in preparing project proposals to external donors through targeted training for planning process


	Visibility and share of NS’s best practices 
Exchange of knowledge among members, better possibilities to have more effective programmes, information sharing

Successful and effective HIV, AIDS and TB projects co-funded by EU funds

To improve NSs capacity in the field of external financing through trained people 

	Number of National Societies which participated in international conferences

Number  of applications received
Improvement in the quality of project organization and implementation by involved National Societies
N. of exchange/study visits done

Number of Public projects accepted by external donors
N. of Training for Project Planning Process Managers

N. of trained people 

N. of RC National Societies involved in the process
	That member National Societies express their concrete needs, wishes and proposals for such study visits

That there are sufficient funds for it

That there are sufficient funds for it

That National Societies will benefit from such visits

That National Societies have well trained staff and sufficient funds in order to be capable to submit project proposals to external donors
That  the project Planning Capacity is needed by NSs
Sustainable Funding

	2010/2011
2010/2011

2010/2011

December 2010
	Fund to be covered by new donor
Fund to be covered by new donor

No fund needed

EUR 14.000 for travel expenses covered by ERNA .  New donor needed to assist to organize additional travel and administrative expenses for this meeting 
Foundation Von Goethe will host the participants and trainers for free

Strasbourg RC Branch will support with transportation

	To promote the integration of HIV, AIDS, TB and other communicable diseases into other health programmes and develop tools and methods for its implementation . 
	To invite one or  more experts from member National Societies  to share their experience (co-operation with Ministry of Health – Social support and Health education)

At the 14th ERNA Meeting invited UN agencies representatives presenting HIV, AIDS and TB related activities done in collaboration with Governments and RC/RC NSs

	Increased  knowledge 

Spread of helpful information and well-tried practices, know-how

Increased cooperation between RCRC / International and Governmental Institutions


	Number  of such presentation done
	That these experiences do exist and need to be shared


	During the 14th Meeting
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