REPORTING ON THE 

Plan of Action 2003

ERNA – European Red Cross / Red Crescent Network on HIV/AIDS

European Red Cross/Red Crescent Network on HIV/AIDS and TB (ERNA) expanded also in 2003. Three more National Societies became its members. Slovenian RC joined ERNA during ERNA Board meeting in March and Macedonian and Turkmenistan RC became ERNA members at the 7th Annual ERNA Meeting in Jurmala, Latvia. 

As discussed during the 6th ERNA Meeting in Yerevan, Armenia, there was a need to revise the Terms of Reference (ToR) of ERNA. During the Joint ERNA Board Meeting and Working Group on ToR Revision in March new, amended ToR had been drafted and later adopted by the ERNA members in Jurmala, Latvia, during the 7th ERNA Meeting. At the Annual meeting in 2003 the elections of ERNA President and Vice President took place as well. Dr. Anders Milton from Swedish Red Cross became ERNA President and Dr. Fabio Patruno was elected a new ERNA Vice-President. ERNA Meeting participants agreed that ERNA Secretariat will be further hosted and its functioning carried out by the Slovak Red Cross. It was decided that ERNA Secretariat Coordinator will be also in charge of ERNA website updating.

The vision of ERNA is to have well functioning National Societies that are able to address HIV/AIDS, TB and related problems. Therefore the network wants to help National Societies to build their capacity and thus enable them to carry out programmes, projects and activities, which contribute towards reduction of the spread of HIV/AIDS, TB and other communicable diseases among the most vulnerable people. ERNA wants to draw attention of the strong ERNA members, as well as non-member National Societies to important issues needed to be tackled. The region of Eastern Europe, Russian Federation and Central Asia experience a fast-grow HIV/AIDS epidemic, which in addition to large population health deterioration implies many other related risks such as break-ups of families and economic and social harms. Intensification of prevention, implementation of harm reduction activities, as well as advocacy and anti-stigma work are essential for spreading the knowledge and truth about HIV/AIDS and keeping the epidemic under control. In this work the cooperation of Red Cross/Red Crescent National Societies with PLWHA groups and their direct involvement is one of the key factors of success. 

There is no doubt that for such activities the availability of the funds is essential. ERNA could carry out its activities and reinforce its member National Societies commitment thanks to its donors, namely Swedish, Italian, French, Monaco and Slovak Red Cross, whose support throughout the years of ERNA existence is very much appreciated. In 2003 two other strong member National Societies, British and Norwegian RC, financially supported ERNA and it is also thanks to their financial contribution that the 7th ERNA Meeting in Latvia could have taken place. Regional Delegation in Budapest, especially through its Health Delegate Ms. Annamari Raikkola provides ERNA continuously with professional and financial assistance. Regional Delegation in Almaty supported participants from the region by covering their travel expenses for ERNA meetings. 

Our special thanks and appreciation go also to Swiss Goethe Foundation, which made available a beautiful castle in Klingenthal, a small village near Strasbourg in France, where in July 2003 Project Planning Process (PPP) Training was organized. PPP participants from ERNA member NSs were provided with accommodation and meals free of charge. The professional help of French Red Cross in Paris and Strasbourg and the assistance of OD Department in Geneva also contributed to the smooth course of the PPP Training.

ERNA hopes that in the coming years more member PNSs will financially contribute to help to cover the core and operational budget of ERNA in order to organize more capacity building seminars, exchange study visits and provide assistance to the NSs in need.

This report comes in two parts: a report on the Secretariat’s activities and a specific report against the PoA 2003.

ACTIVITIES of the ERNA Secretariat in 2003
16 –17 January - Introductory meeting in Bratislava with Budapest RD Health Delegate, and H&C Assistant, discussion about future coordinated ERNA and RD Budapest activities, need of involvement of the whole CEE region in ERNA issues

7 – 9 February - ERNA Secretariat Coordinator participated in Fundraising Workshop in Budapest

1 – 2 March – Joint ERNA Board and Working Group Meeting took place in Bratislava (Participants: ERNA Board Representatives, ERNA Secretariat Coordinator, Slovak RC Representatives, IFRC Geneva, Health Delegate RD Budapest, representatives from Bulgarian, Latvian and Uzbek RC)

Minutes from the Joint ERNA Board and Working Group Meeting were prepared and sent to ERNA members

6 – 10 April – ERNA President and Vice President participated in International Harm Reduction Conference, Chiang Mai, Thailand. There were also present representatives from some ERNA member NSs, Latvian, Lithuanian and Russian RC

6th May - ERNA Secretariat Coordinator together with ERNA President and Vice President participated in International RC Day and 10th Anniversary of Slovak RC Celebration

May – July

Preparation of the PPP Workshop in France in cooperation with French Red Cross, Regional Delegation Budapest and Swiss Goethe Foundation

Preparation of the 7th ERNA meeting agenda and workshop with Regional Health Delegate in Budapest

20-21 May - Meeting at the Budapest RD with Health delegate and Finance Officer, preparation of the format for ERNA financial report 

13-14 June – Participation in Partnership meeting in Bratislava 

30 June – 5 July – Organization and participation in PPP Workshop in Klingenthal, France (15 participants from 14 National Societies attended the Training)

13 – 18 September - 7th ERNA Meeting was held in Jurmala, Latvia. 23 National Societies participated in the meeting (ERNA Secretariat present at the meeting) 

October – Short training on web pages updating for ERNA Secretariat Coordinator according to the decision during the 7th ERNA meeting 

28 October – ERNA Board Meeting in Stockholm, in the premises of Swedish Red Cross Headquarters

According to the decision of the Board ERNA:

· a new information card in form of a visit card with basic contact details as well as ERNA website address would be printed out and distributed at the IFRC General Assembly (GA) at the end of November

· ERNA website would be updated and also linked to Federation HIV/AIDS activities

· Polish RC expressed the interest to organize next ERNA Annual Meeting and preliminary date for this meeting was suggested (25-28 September 2004) 

· a detailed questionnaire would be prepared and sent to ERNA members, in order to get all the necessary, right and accurate information from ERNA member NSs, about their activities, needs, suggestions
Minutes of the meeting prepared and sent out to ERNA members

20-21 November – ERNA Secretariat and ERNA Vice President attended the Conference “AIDS, drugs and us” in Czech Republic and visited the Czech RC

December 

· ERNA visit card printed out and distributed at the GA in Geneva

· Questionnaire prepared in cooperation with Swedish Red Cross sent out to ERNA members

10-14 December – ERNA Secretariat Coordinator attended the YPE Seminar on HIV/AIDS Prevention organized by Slovak RC Youth in Slovakia. 11 foreign participants from 6 sister NSs (5 ERNA member) participated in this seminar in order to compare and exchange the experience in this field

ERNA has not printed the promotional material this year. As the situation permanently changes it was decided that the news will be published at the ERNA website. ERNA Secretariat Coordinator went through a short course of website editing and updating and will assure the functioning of the website. 

Apart from these activities, a day-to-day administrative work of the Secretariat has been carried out, member NSs were regularly contacted and informed about major activities of ERNA. Partnerships outside IFRC were reinforced. 

Plan of Action 2003 – beginning of 2004

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2003
	Expected results
	Indicators
	Time frame
	Budget / financial plan
	Reporting

	To strengthen and promote the exchange of experiences, information and best practices among member NSs and with others
	Joint Meeting of the ERNA Bureau and Working Group on ToR Revision in Bratislava. The IFRC Secretariat and RD IFRC Budapest will be also invited.

To organize   the 7th ERNA meeting in Jurmala, Latvia

.

Participation in International Harm Reduction Conference, Chiang Mai, Thailand

Participation in IUATDL conference in Paris


	Agreement for proceeding of the Network

Version of revised ToR prepared for the approval at the upcoming Annual Meeting

Selection of the topic of next Workshop (according to the Yerevan Meeting proposals)

-Organizational and operational aspects of ERNA reviewed and reached at common understanding for smooth functioning

-Approval of new (amended) ToR

Agreement on PoA 2004 and budget for 2004

-Facilitated knowledge and experience sharing

-Acquired experience

-RC/RC efforts presented in the conference 

-Acquired experience

-RC/RC efforts presented in the conference 


	Well-functioning Network

New, revised ToR adopted

PoA for 2004 approved

Member NS adoption of new amended ToR from organizational and administrative point of view


	1st-2nd March 2003

13th –18th September 2003

6th–10th April 2003

29th October –2nd November 2003


	3 500 CHF

(incl. Meals for all participants and Travel and Accommodation expenses of ONS participants)  

58 000 CHF

Financial support by IFRC Geneva


	Meeting took place in the premises of Slovak RC HQ

The revision of ERNA Terms of Reference was drafted and prepared for 7th ERNA Meeting

Dates, place and theme for the next workshop of the 7th ERNA Annual Meeting were selected

Slovenian RC became ERNA member

7th ERNA meeting took place in Jurmala, 

23 NSs present at the meeting

Dr. Anders Milton elected new ERNA President

Dr. Fabio Patruno elected new ERNA Vice President

Amended ERNA Terms of Reference adopted

Workshops and presentations were conducted on Harm Reduction, TB, advocacy and anti-stigma campaigns

Macedonian RC and Turkmenistan RC became ERNA members (current total number 34)

ERNA President and Vice President participated in the Conference

Representatives from Latvian, Lithuanian and Russian RC were also present



	To promote the setting up of innovative initiatives and to reproduce them in other NSs by adapting them to the beneficiaries specificity


	To keep the ERNA website updated all the time, to insert the relevant information from member NSs

To use the e-conference group ERNAids 


	Information tool for members

Sharing information, 

Exchange of knowledge among members, better possibilities to reach directly and at the same time more stakeholders

Discussion forum


	Feedback from members about HIV/AIDS, TB and other communicable diseases related activities within their NS

Well-informed members, Good knowledge about the members and their activities


	Throughout 2003

Throughout 2003 and continuously 


	To be covered by RD Budapest

(3 000 CHF)

It is possible that no additional costs are necessary (except administrative, covered by Slovak RC)


	According to the decision at ERNA meeting in Jurmala, ERNA Secretariat Coordinator went through a short course on www updating

ERNA Secretariat is now in charge of updating of the ERNA website 

New members have joined the ERNAids e-conference



	To promote and facilitate concerted collaborative actions in the prevention of HIV/AIDS, TB and other communicable diseases with UN agencies, EU, other international and national organizations and with existing Federation’s Networks


	Increase the existing cooperation with ENP+ and GNP+, UNAIDS, WHO, EU, Global Fund, Stop TB etc.

To seek for other potential partners/donors involved in the fight against HIV/AIDS, TB and other communicable diseases

Close cooperation with the EU Enlargement officer based at the RD Budapest


	Strategic partnership between NSs and other agencies & partners

Partnership with the RC/EU Office, possibly with other NGOs based in Brussels
	-Number of partnership established

- Increase in assistance


	Throughout 2003; new partners to be invited to the 7th ERNA meeting 

Throughout 2003,1st half 2004


	Partners will pay for their own participation in general and ERNA will cover costs for specially invited guests 

5 000 CHF 


	

	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities
	To arrange a follow-up of project planning  process (PPP) workshop based on the experience of the participants from member NSs in October 2002, Italy

To arrange a training course, workshop based on the selection of topic

Introduce the Federation operational guidelines for TB to NSs


	Active participation in PPP workshop and actual application in relevant member NSs 

Capacity building

New TB programmes initiated, old revised
	-That NSs are able to attract donors and partners

-NSs able to create good projects acceptable to donors

Well prepared and trained personnel within NS

Cooperation with EU enlargement officers in BP and Brussels
	Place and timeframe to be determined

To be determined

Throughout 2003, 1st half 2004


	ERNA/RD Budapest/IFRC GVA

25 000 CHF,

RD BP/IFRC GVA will provide facilitators

Costs covered by ERNA/ IFRC GVA,/RD Budapest

(place and facilitators to be determined)
	PPP Training organized by ERNA in cooperation with French RC, RD Budapest, IFRC GVA and Swiss Goethe Foundation in Klingenthal, France

1-5 July 2003

FederationOperational Guidelines for TB introduced,

Now also available at the ERNA website

	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs
	To be able to cover financially participation  for member NS to conferences related to HIV, TB and other communicable diseases (limited number – “first ask=first served”)

To facilitate exchange visits among member NS, exchange of experiences from one to other, especially among countries in transition/PNSs
	NSs participated in relevant conferences

-Exchange of knowledge among members, better possibilities to have more effective programs, information sharing
	Number of NSs which participated in international conferences

-Improvement in the quality of  project organization and implementation  by involved NSs


	Throughout the year 2003

Continuously
	6 000 CHF

7 500 CHF


	Apart the Annual ERNA Meeting no exchange visits were organized

	To promote the integration of HIV/AIDS, TB and other communicable diseases into other health programs and develop tools and methods for its implementation
	To invite one or more experts from member NSs or other partners to share their experience 

(7th ERNA Meeting)
	Increased knowledge 

Spread of helpful information and well-tried practices, know-how
	Such presentation achieved
	During the 7th Meeting 
	Costs included in 7th ERNA Meeting Budget
	Dr. Zovko-Croatian RC 

Lessons learned in the field of HR activities in Croatia

Dr. Fabio Patruno-Italian RC 

Key lessons and services offered to IDUs in Villa Maraini, Rome

Mr. Olav Aasland- Norwegian RC

Pilot project aiming at helping ex drug users, criminals, and people who have had psychiatric treatment to reintegrate into society

	To emphasize the gender perspectives in all interventions.
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