REPORTING ON THE 

Plan of Action 2002

ERNA – European Red Cross / Red Crescent Network on HIV/AIDS

The year 2002 was for ERNA and its Secretariat another year of reinforcement. The number of member National Societies reached to 31. Yugoslav (Serbia and Montenegro) RC and British RC became members in September 2002, during the 6th ERNA Meeting in Yerevan, Armenia. Dr. Lise Grivois from French Red Cross was appointed to be ERNA elected Vice President. 

ERNA has been fully accepted within the framework of the Red Cross/Red Crescent NSs what was also confirmed at the meetings in Berlin and Barcelona. Own publishing and promotion activities have been launched in cooperation with the communication department of RD in Budapest. Our Network managed to implement our own programmes and projects. Direct contacts with many institutions of both similar and different nature were established or intensified (e.g. UN, EATG, IHRA, UNAIDS, UNESCO, UNICEF, WHO, Council of Europe, MSF). ERNA Secretariat has also reinforced its position in the Slovak Republic.

Fund raising for both the core budget and the operational budget is a persisting issue. There are still many strong non-ERNA member NSs in Europe. In order to benefit from the synergic effect and move ERNA forward, their interest and cooperation in the work of ERNA is more than desirable.

ERNA activities are permanently funded by NSs: Swedish RC, Italian RC, Monaco RC, French RC and Slovak RC. RD Budapest, especially through its Health Delegates (formerly Ms. Ingrid Udden, since August 2002 Ms. Annamari Raikkola) provides ERNA continuously with professional and financial assistance.

The epidemic of HIV/AIDS as a global problem is also one of the main topic of the international security at all levels. HIV is spreading rapidly through the entire Eastern European region and especially the Russian Federation continues to experience the fastest-growing epidemic in the world. Given the high levels of other STDs and the high rates of injecting drug use among young people, the epidemic looks to grow considerably. HIV/AIDS is often connected to TB, but in Eastern Europe, Russian Federation, as well as in the region of Central Asia TB spread represents a serious problem also in different risk-groups. National Societies from the region run TB programmes. During the Berlin conference ERNA was officially recognized by European NSs as a key partner to IFRC in fight against HIV/AIDS, TB and other communicable diseases. At the 6th ERNA meeting in Yerevan it was confirmed that the integration of the TB and HIV/AIDS programmes in the NS's could be through and with the support of ERNA.

ERNA can make a difference, operating in the region and knowing the problems and mentality of Eastern European nations. In the year 2002, thanks to fundraising activities and financial and professional assistance of Italian RC, Swedish RC, Monaco RC, French RC, Croatian RC and RD IFRC Budapest, ERNA could organize a workshop on Harm Reduction, the most efficient methodology and form for preventive programmes implementation and Project Planning Process, which highly contributes to capacity building of ERNA member NSs.
This report comes in two parts: below a report on the Secretariat’s activities and as annex specific report against the PoA 2002.

ACTIVITIES of the ERNA Secretariat in 2002
15.1-16.1- Meeting in Bratislava with Budapest RD Health Delegate, finalizing of the Plan of Action for ERNA for the year 2002

ERNA postcards were produced and distributed to member NSs

January- June- French language course of the ERNA Secretariat Officer

21.2-25.2 - Computer training of the ERNA Secretariat Officer
14.3 –17.3 –ERNA Board meeting took place in Rome (Participants: ERNA Board Representatives, ERNA Secretariat Coordinator, Italian and Slovak RC Representatives, IFRC Geneva, Health Delegate RD Budapest)

During the meeting 

· definitive account statement of 2001 was approved

· Plan of Action and Budget 2002 was presented and approved

· International Harm Reduction Association (IHRA) Secretary General Mr. Pat O’Hare presented its activities

· Importance of Berlin Conference for making ERNA more visible was highlighted

· Outlines for upcoming 6th ERNA meeting in Yerevan were presented

ERNA leaflets were produced in cooperation with RD Budapest Communication Department. They were distributed to member NSs, as well as at the Berlin Conference.

14.3-19.3- ERNA representatives as well as ERNA Secretariat Coordinator participated in the European RC Conference in Berlin. ERNA was officially recognized by European NSs as a key partner to IFRC in fight against HIV/AIDS, TB and other communicable diseases. ERNA representatives contacted the observers from UNAIDS and WHO.

ERNA Secretariat Coordinator cooperated in International RC Day (8th May) activities with the Slovak RC Youth.

May - Meeting at the Budapest RD with Health delegate and Croatian RC representative, preparation of the Harm Reduction workshop for the 6th ERNA meeting

June - ERNA Board meeting, preliminary visit to the Armenian RC-host NS of the 6th ERNA meeting in September 2002

7.7-12.7 - Participation in the 14th International AIDS Conference in Barcelona 

 On the side-events organized by IFRC ERNA representatives got acquainted with the IFRC strategy in fight against HIV/AIDS, concrete activities of NSs focusing on RC volunteers living with HIV/AIDS. ERNA representatives reinforced the contact with International Harm Reduction Association (IHRA).

22.9-25.9- 6th ERNA Meeting was held in Yerevan, Armenia. 27 National Societies participated in the meeting. During the meeting

· Yugoslav and British Red Cross were accepted as new members.

· Dr. Lise Grivois from French RC was elected the 2nd Vice President.

· The budget was accepted.

· A working group was selected to clarify and modify the formalities of ERNA.

· Two National Societies proposed to hold the next ERNA meeting (Latvia and Bosnia-Herzegovina).

· ERNA will engage in TB as decided during the Berlin conference.

· A TB session was conducted with updates from country programmes and the IFRC.

· A two-day harm reduction seminar was conducted with a wide range of experience sharing.

· All National Societies were encouraged to act upon their knowledge and abilities.

· Sharing of experience through ERNA was recommended.

4.10-5.10 – ERNA President Dr. Barra participated in the Partnership Meeting held in Warsaw, Poland. His presentation related to HIV/AIDS included also information on ERNA activities, achievements and enlargement during its six years of existence.

20.10-25.10- PPP Workshop took place in Lido di Jesolo, Italy. It was made possible thanks the cooperation with Italian Red Cross and its training center, RD Budapest and Swedish Red Cross contribution which helped to finance the travel costs of Workshop participants. PPP Workshop contributes to capacity building within the member National Societies, preparing their specialist to plan and write better projects.

In November there was a change on the post of ERNA Secretariat Coordinator. Zina Ankova, former ERNA Secretariat Coordinator has been appointed as the EU Enlargement Officer in the RD IFRC Budapest, but still keeps a close contact with ERNA through its new Secretariat Coordinator Silvia Kostelna. She has also enlarged the family of ERNA supporters within the Federation.

In November ERNA e-conference group was launched by Tomas Burokas from Lithuanian Red Cross. It was meant to be one of the possible ways of experience exchange and moderated discussion. Many member National Societies used it in order to share the information about their activities on the World AIDS Day. The future of this e-conference group is to be discussed at the next ERNA Meeting in 2003.

In December Press Conference on World AIDS Day under the auspices of Ministry of Health of Slovak Republic took place. ERNA Secretariat (ERNA Vice President and Secretariat Coordinator) participated in the conference and got acquainted with the UNAIDS current figures of HIV/AIDS spread in the world and particularly in Slovak Republic. Institute of Preventive and Clinical Medicine and National Reference Centre for HIV/AIDS Prevention in Bratislava organized  “Open Doors Day” for both the experts and the large public in order to inform on its latest achievements and HIV/AIDS treatment. ERNA Secretariat was also present. Dr. Vlastimil Mayer, Adviser to the Slovak RC SG on HIV/AIDS was a main organizer and speaker.

At the end of the year of 2002 ERNA Secretariat started to prepare the ERNA Working Group and Board Meeting scheduled for the beginning of the year 2003. According to the conclusion of ERNA Meeting in Yerevan the main topic of the Working Group Meeting was to be Revision of ERNA Terms of Reference.

Apart from these activities, a day-to-day administrative work of the Secretariat has been carried out, member NSs were regularly contacted and informed about major activities of ERNA. Partnerships outside IFRC were reinforced (ENP+, GNP+, UNFPA, WHO, UNAIDS, European Forum Alpbach, George Soros Foundation). 

ERNA could carry out its activities and reinforce ERNA member National Societies commitment thanks to the contributions of NSs of Sweden, Italy, Monaco, France and Slovakia. There is a hope that in the coming years more member PNSs will financially contribute to help to cover the core and operational budget of ERNA in order to organize more capacity building seminars, exchange study visits, to publish information and printed material about the Network and provide assistance to the NSs in need.

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2002
	Expected results
	Indicators
	Time frame
	Budget / financial plan
	Reporting

	To create or strengthen the existing system for the promotion of exchange of experiences, information and best practices among member national societies and with others to enable them to intensify their efforts in the fight against HIV/AIDS
	Meeting of the Bureau of ERNA in Rome. The IFRC Secretariat will be also invited.

ERNA and IFRC RD Budapest to be represented at the International Harm Reduction Conference

ERNA Secretariat to be represented at the Berlin Conference

Presentation of mapping of the HIV situation in Europe, done in collaboration with RD Budapest

Preparatory visit at the Armenian RC for the 6th ERNA meeting

To participate at the 14th International AIDS Conference in Barcelona

Side-event panel discussion with ENP+ and other potential partners 

To arrange the 6th ERNA meeting in Yerevan, Armenia, devoted to harm-reduction, including workshop on harm reduction.


	Agreement for proceeding of the Network until the next elections in 2003

Partnership 

Support member NSs

Promotion of ERNA and its activities in the region

Attracting new members from Europe

Verify and check all the possibilities and facilities to organize the annual meeting

Partnership enhanced

Support of ERNA members

Organizational matters, review on functioning of the Network

Agreement on PoA 2003 and budget for 2003
	Well-functioning Network, which will be a  tool for member NSs in HIV/AIDS prevention

Endorsed PoA

New members attracted to ERNA

Support got from PNSs

Successful presentation

Cooperation with Armenian RC and support in preparatory works 

Well organized side-event

Increased number of partners

Follow-up of the youth-peer education

Implementation of existing projects

Modification of TOR from organizational and administrative point of view 

To have elected the second Vice-President


	14-17 March 2002

Ljubljana, 3-7 March 2002

April 14-19, 2002

June 2002

July 7-12, 2002

September 2002
	Bureau members and invitees (4+2)

Travel – 10 000 CHF 

Accommodation and Board to be covered by the Italian RC

Other participants (IFRC Secretariat)  cover the travel/accommodation expenses by themselves

President of ERNA and IFRC RD Health delegate pay all related costs themselves

3 persons x 2000 CHF – 6000 CHF

President of ERNA paid  from  own NS

2 persons x 2500 CHF = 5000 CHF

President of ERNA will cover his expenses by own

Side-event to be organized by the IFRC Secretariat

2x1500 CHF = 3000 CHF

President of ERNA paid from own NS

50 000 CHF
	Meeting took place on 14-17 March 2002 in Rome.  

The Secretary-General of the International Harm Reduction Association (IHRA) accepted the invitation.

ERNA Board Meeting stressed the importance of the Berlin Conference (held later in April 2002) and ERNA’s need to build strong partnerships. Member NSs were encouraged to be active in producing project proposals and to present them for obtaining funds. ERNA will serve as a link to donors.

ERNA President and RD Health Delegate participated in the HR Conference

ERNA President, elected President, Vice-President and Secretariat Coordinator participated in the conference as observers, ERNA was officially recognized by European NSs as a key partner to IFRC in fight against HIV/AIDS, TB and other communicable diseases. 

ERNA representatives contacted the observers from UNAIDS and WHO

ERNA President, Vice-President and ERNA Secretariat Coordiantor in co-operation with Yerevan Delegation arranged the most advantageous conditions for the 6th Meeting to be held in September

ERNA President and ERNA Secretariat Coordinator participated in the Conference 

Contact with International Harm Reduction Association 

On the side-events organized by IFRC ERNA representatives got acquainted with the IFRC strategy in fight against HIV/AIDS, concrete activities of NSs focusing on RC volunteers living with HIV/AIDS

The Annual ERNA Meeting was held in Yerevan, 22-25 September 2002

27 NSs participated

Dr. Lise Givois became the ERNA elected Vice-President

According to the results of Berlin Conference it was decided that ERNA will engage in TB issues

Preliminary budget for 2003 was accepted

2-day HR Seminar

UK and Yugoslavia became new ERNA members



	To promote the setting up of innovative initiatives and to reproduce them in other national societies by adapting them to the beneficiaries specificity


	Continue to link NSs project proposals with potential donors

Based on proposals from NSs and ERNA leadership, create a European Strategic Plan of Action for European NSs members on HIV/AIDS prevention

To produce information materials, training material on Harm reduction, materials for promoting ERNA (T-shirts, leaflets, brochures, cards, etc.) to be given out on special occasions such as meetings, conferences, etc.

To keep the ERNA website updated all the time, insert new information from member NSs

To establish a Harm Reduction trainig Center at Villa Maraini Foundation, Italy

Organize a training course on Harm reduction
	Increased capacity of member NSs

More action by NS to prevent the epidemic

To better reach specific target groups with HIV prevention

More effective sharing of experiences and knowledge

Easier for NSs to start prevention programs when training material exists

Information tool for members

Capacity building and knowledge sharing of members

- “ -
	That the pilot projects that find assistance run well and are able to show progress

Training material produced

Leaflets distributed at he Berlin Conference

Regular feed-backs from members about all HIV related activities within their NS

Well trained persons from member NS


	Progress report on financed projects at the 6th ERNA meeting

By the end of 2002

Leaflets to be produced before April 2002

Throughout 2002

By the end of 2002

During 2002
	Some projects to be financed through member PNSs and others with assistance or through RD Budapest

5000 CHF –consultants; administrative costs

Leaflets – 2500 CHF

Cards – 1500 CHF

Training materials = 10000 CHF at the first stage (printing and drafting group)

To be covered by RD Budapest

(3000 CHF)

To be determined

To be determined
	Due to lack of funds this goal was not achieved this year

The ERNA cards and leaflets were produced

The ERNA website was not updated, it is planned to be updated throughout 2003

Due to lack of funds this goal was not achieved

Harm reduction Workshop was organized during the 6th Annual Meeting n Yerevan, Armenia. It was organized and chaired by Health and Care Delegate from RD Budapest. NSs running HR programmes, presentations of NSs of Croatia, Italy and Latvia 



	To promote and facilitate concerted collaborative actions in the prevention of HIV/AIDS with UN agencies, EU, other international and national organizations and with existing Federation’s Networks
	Increase the existing cooperation with ENP+ and GNP+, UNAIDS, WHO, EU, etc.

To seek for other potential partners/donors involved in the fight against HIV/AIDS

Anti-stigma campaign in collaboration with RD Budapest 
	Strategic partnership between NSs and other agencies & partners

Establish partnership with PLWHA

Global awareness for people about the rights and lives of PLWHA
	That NSs have started taking contact with partners and that they see the need and benefit of Strategic Partnership and working with other organizations

That the society will get appropriate information about PLWHA and change attitudes and reduce prejudices towards PLWHA
	Throughout 2002; new partners to be invited to the 6th ERNA meeting in September 2002

throughout the year 2002
	Partners will pay for their own participation in general and ERNA will cover costs for specially invited guests from e.g. PLWHA – 5000 CHF

Provided by RD Budapest
	Maintained and intensified cooperation with ERNA partners during Barcelona Conference

NSs are in contact with GNP+, ENP+

	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities
	Based on evaluation of the workshop from 5th ERNA meeting, to arrange a project planning process (PPP) workshop for member NSs / max. 20 people

Computer and language (French) training for ERNA Secretariat coordinator, upgrade of PC of the ERNA Secretariat


	NSs able to create good projects acceptable to donors

Better working possibilities in the day-to-day administrative work
	That NSs are able to attract donors and partners

Active participation in PPP workshop

Increased capacity of admin. work duties
	October 21-25

place to be determined

1st half of 2002

French course throughout 2002
	ERNA/RD

25000 CHF

RD will provide facilitators

ERNA

Computer – 180 CHF

French – 240 CHF

PC upgrade – 1000 CHF
	The PPP Workshopin Lido di Jesolo, Italy, was organized according to the time schedule, 20 participants from 12 ERNA member NSs attended the Training

The ERNA Secretariat Coordinator attended the Computer and French language course, the PC was upgraded



	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs
	To be able to cover financially participation for member NS to conferences related to the problematic of HIV (limited number – “first ask=first served”)

To facilitate exchange visits among member NS, exchange of experiences from one to other, especially among countries in transition/PNSs
	Increased information among members

Exchange of knowledge among members, better possibilities to have more effective programs, information sharing
	Acquired knowledge included in NSs projects

Active involvement of all concerned members
	Throughout the year 2002

Continuously
	4000 CHF

3000 CHF
	Apart the Annual ERNA Meeting no exchange visits were organized

	To promote the integration of HIV/AIDS into other health programs and develop tools and methods for its implementation
	At the 6th ERNA meeting an expert from Croatian RC (eventually also from other member NS) will share experience in harm reduction
	Increased knowledge in member NSs
	Presentation of those NSs that have experience in harm reduction
	September 2002
	See budget for the 6th ERNA meeting
	Dr. Sinisa Zovko Croatian RC, Dr. Fabio Patruno Italian RC, Ms. Ieva Brinkmane Latvian RC presented and shared the experience of their NSs in running HR programmes

Dr. Marina Koulikova Russian RC outlined some legal restrictions within her country, which hinder the carry out of HR programmes.  It was concluded that all NSs might play an active role in their country. It is also important to reduce stigma and discrimination.

	
	
	
	
	
	
	


	Budget for secretariat administration for 2002 :

Salary of program coordinator (including social insurance)

Internet

Stationary

Post and phone expenses


	1089 CHF/month = 13068 CHF/year

473 CHF

125 CHF

982 CHF/month = 11 788 CHF/year


	Total budget ERNA 2002
	CHF 156 874
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