REPORTING ON THE 

Plan of Action 2001

ERNA – European Red Cross / Red Crescent Network on HIV/AIDS

ERNA and its Secretariat have experienced many important events, successes and challenges during the last year and have undergone a process of reinforcement of its work and impact.

Four new members decided to join the Network – Norwegian RC (former observer NS), Danish RC, and Estonian RC. With these new NSs, the number of member NSs has reached to 27.

HIV/AIDS has become the most devastating disease humankind has ever faced. Since the epidemic began, more than 60 million people have been infected with the virus. At the end of 2001, an estimated 40 million people globally were living with HIV. In many parts of the developing world, the majority of new infections occur in young adults, with young women especially vulnerable. About one-third of those currently living with HIV/AIDS are aged 15-24 and most of them do not know that they are carrying the virus.

New figures show the AIDS epidemic spreading fastest in Eastern Europe. HIV is spreading rapidly through the entire Eastern European region and especially the Russian Federation continues to experience the fastest-growing epidemic in the world. Given the high levels of other STIs and the high rates of injecting drug use among young people, the epidemic looks to grow considerably.

ERNA can make a difference, operating in the region and knowing the problems and mentality of Eastern European nations. This year, thanks to fundraising activities and thanks to Italian RC, Swedish RC, Monaco RC and French RC, ERNA has been able to finance the pilot projects on prevention of Latvian RC (ERNA), Bulgarian RC (IFRC RD Budapest), and Slovak RC (ERNA) and partly in Red Crescent of Kyrgyzstan and RC/RC of Kazakhstan (ERNA). The project proposal from Armenia (project submitted to French RC and through IFRC RD Budapest to Geneva) and Ukraine (through RD Budapest to Geneva) are waiting to be financed, this is thanks to the strong help from IFRC RD Budapest Health and Care delegate Ms. Ingrid Uddén who also significantly helped ERNA in channeling funds especially through the IFRC Secretariat in Geneva. 

Dr. Massimo Barra, President of ERNA is a member of the IFRC HIV/AIDS Governance Group.

This report comes in two parts: below a report on the Secretariat’s activities and as annex specific report against the PoA 2001.

ACTIVITIES of the ERNA Secretariat in 2001
12.1: visit of Dr. Duchaj, Vice-president of ERNA and Ms. Ankova to Czech RC, Prague. Meeting with the representatives of RC Youth and Director of Social Affairs in order to discuss cooperation between the Youth of Czech/Slovak RC in HIV preventive activities. Result: the Slovak RC youth has utilized the knowledge and experience of the Czech colleagues in drafting the HIV pilot project on Youth Peer Education of the Slovak RC.

28.1. - 10.2: study visit of Ms. Ankova to the IFRC Secretariat in Geneva. The Health Dpt. in Geneva arranged this in order to enable Ms. Ankova to achieve information, skills and knowledge about the Secretariat’s activities. During this period Ms. Ankova has also undergone  the induction course.

12.2. – 2.3: Following the study visit at IFRC Headquarters, on request from the Head of IFRC New York Delegation, Ms. Ankova was sent to New York to support the HoD and other NY staff in all preparatory works for the United Nations General Assembly Special Session on HIV/AIDS (UNGASS). The IFRC’s objective at this important event was recognition of its HIV/AIDS preventive and advocating work throughout the world from UN Member States and to be included in the Declaration of Commitment that would significantly help in fundraising.

31.3. – 3.4.: participation of the President of ERNA-Dr. Barra at the International Conference on Harm Reduction, New Delhi, India. Contacts with the International Association on Harm Reduction have been made in order to establish future cooperation and partnership.

4.4: operational meeting of ERNA in Bratislava, participating Dr. Barra-President of ERNA, Dr. Duchaj-Vice-President ERNA, Dr. Gizaw- IFRC Health Dpt., Ingrid Uddén-Health Delegate from IFRC RD Budapest and Ms. Ankova; This meeting resulted in different issues, among which:

· change, modification of the Terms of Reference regarding the place of the Secretariat

· 5th ERNA meeting in Almaty and election of the President of ERNA

· funding – operational and core budget

· involvement of the IFRC RD in Budapest; for the 1st time a Health Delegate took part in an ERNA meting. Ms. Uddén expressed her willingness to collaborate with ERNA and pointed out this collaboration as one of her priorities. 

Result: collaboration with the federation RD. It was agreed that in general, the IFRC RD would help ERNA in technical background, in getting financial assistance for core budget, in developing organizational aspects (workshops, meetings, etc.) 

· relationship among ERNA - RD Budapest  - Slovak RC

During this meeting the draft agenda of the 5th ERNA meeting in Almaty has been prepared and the issue of Youth Peer Education workshop has been discussed, together with the possibilities to invite as guests PLWHA.

3.5: meeting in Bratislava with Ms. Uddén. The Plan of Action 2001/ERNA Secretariat and proposal for 2002 has been drafted.

10.5-13.5: visit of ERNA leadership to Almaty, to discuss all preparatory issues of the upcoming ERNA meeting and to verify all logistical facilities. The 5th ERNA meeting has been organized with strong collaboration of the IFRC RD Almaty. During this visit, satellite meetings with the following institutions in Almaty were organized: UNAIDS, USAID, UNICEF, representatives of which were invited to attend and to contribute during the 5th ERNA meeting.

23.5. : Participation of Dr. Barra and Ms. Uddén at the Working Group on HIV/AIDS – meeting organized by the French RC, Paris,  in order to prepare the Berlin Conference

21.5-30.6: work of Ms. Ankova at IFRC Delegation in New York, for UNGASS on HIV/AIDS. The Declaration of Commitment adopted by the UN General Assembly gave recognition to the role of the IFRC and its volunteers in combating HIV/AIDS worldwide. The goals that the IFRC wanted to achieve and has fully achieved, were:

· to make the UN and its Member States understand the Federation position vis-à-vis HIV/AIDS pandemic, especially in the context of the Federation Strategy 2010, ARCHI and Secretariat priorities

· to offer a unique chance to NSs and volunteers making their voice heard from the UN General Assembly hall

· to rally support for the Federation position

· to ensure Federation recognition in the final Declaration for the role it plays in combating the pandemic

Dr. Barra, president, has also officially represented ERNA during UNGASS.

20.7: meeting in Budapest (Ms. Udden, Ms.Ankova) and Dr. Vesna Durovic from IFRC RD Bosnia and Herzegovina for final preparation of the youth peer education workshop that was held in the framework of the 5th ERNA meeting

21.9-27.9: The 5th ERNA meeting has been organized with strong collaboration of the IFRC RD Almaty. 

5th ERNA meeting, Almaty, Kazakhstan; focused on the technical instruments – workshop on Youth Peer Education and substance abuse and capacity building of present NSs on logical framework of project proposals; the detailed report from this event has been sent out to all ERNA members. This meeting has been of a great success, mostly because of the very well prepared Youth Peer Education workshop facilitated by IFRC RD Budapest, Federation Delegation of Bosnia and Herzegovina and IFRC Secretariat Health Dpt. representatives, session on TB facilitated by Prof. Mayer from the Slovak RC and IFRC Health Dpt. representative and first of all because of the new and important partnership of ERNA with ENP+ (European Network of PLWHA). ERNA Secretariat has compiled the results of the evaluation from the YPE workshop.

26.10-27.10: ERNA as observer at the Slovak RC General Assembly

7.11- 10.11: IFRC General Assembly, Geneva; participation of Dr. Barra and Ms. Ankova at the plenary session on HIV/AIDS with the participation of the volunteers that represented the IFRC also during the UNGASS in New York; participation at different working groups on HIV; participation at the HIV working group for the Berlin conference.

In the framework of different working groups, Dr. Barra was nominated rapporteur of the Arab/French HIV working group as well.

1.12: In collaboration with the IFRC RD Budapest Communication Dpt., launch of the ERNA website, to be seen under www.ifrccee.org. Media and press releases in collaboration with the Communication Officer of the Slovak RC throughout the country; activities of the Slovak RC Youth during World Aids Day; awareness and knowledge raising campaigns among the population

· in collaboration with RD Budapest Health delegate and ENP+ training in Estonian RC has been arranged. Facilitated by Mr. Julian Hows (ENP+) on awareness raising 

17.12. – 21.12. : Participation of Dr. Barra in Chiang-Mai, Thailand, at the 5th International AIDS Conference on Home-based care. In the framework of the Conference, Dr. Barra participated at an informal preparatory meeting for Berlin Conference.

19.12: meeting in Bratislava with Ms. Uddén, drafting the Plan of Action 2002

Apart from  these activities, a day-to-day administrative work of the Secretariat has been carried out, member NSs were regularly contacted and informed about major activities of ERNA, new partnerships were established (ENP+, GNP+, UNFPA, WHO, UNAIDS, European Forum Alpbach, George Soros Foundation), other possible donors among Slovak NGOs have been contacted and informed about the existence and objective of ERNA.

As to the budget, it has been possible to exist thanks to the NSs of Sweden, Italy, Monaco and France. Hopefully in the year 2002 more member PNSs will financially contribute to help to cover the core and operational budget of ERNA, that would enable us to provide more assistance to those NSs in need, to finance pilot projects, organize capacity building meetings, study visits, and to publish information and printed material about our Network (see PoA 2002).

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2001
	Expected results
	Indicators
	Time frame
	Budget / financial plan
	Reporting

	To create or strengthen the existing system for the promotion of exchange of experiences, information and best practices among member national societies and with others to enable them to intensify their efforts in the fight against HIV/AIDS
	Arrange the 5th ERNA meeting for exchange of experience and approval of Plan of Action for ERNA.  In conjunction with the meeting a workshop on Youth Peer Education will be arranged, see below.

Mapping of existing HIV/AIDS programs and projects and their visions for future programs and projects in the member NSs. 

Information will be gathered through questionnaire and a document will be produced and circulated to all European NS.

Establishment of a web site where best practices and information can be shared. This will be achieved with help of the Federation Regional Delegation (RD) in Budapest and will be part of an overall RC/RC health web site for Europe. 


	Election of president, possible modification of TORs, agreement on Plan of Action and budget for 2002.

Better awareness of existing resources and knowledge in NS’s when it comes to HIV/AIDS programs leading to that NSs with need of assistance being able to draw on this knowledge.  

More effective sharing of experience and knowledge leading to better HIV/AIDS programs on NS level. 
	Elections at 5th ERNA meeting. 

Plan of Action and Budget for 2002 agreed.

TOR modified if agreed by majority.

A document with complete information of current member NS programs on HIV/AIDS.  

Web-site created and address to all members and the other European NSs
	Meeting to be arranged at the end of September 2001.

Document produced and circulated by  September.

Web site set up and functioning by the end of 2001.
	The budget for the one day ERNA meeting is adjoined to the budget for the Youth Peer Education workshop, see below.

No cost involved except administrative which are covered by the Slovak RC. 

To be covered by RD
	The 5th ERNA meeting took place in Almaty from 23-27 September 2001.

Election of President took place, the mandate of Dr. Massimo Barra has been prolonged for another 2 years term and Dr. Boris Ionov from the Russian RC has been elected as chairman, starting from 2003.The budget for the ERNA Secretariat for 2002 has been agreed upon, but the final

 PoA 2002 has not been presented, it will be sent out early 2002. TOR has been modified and the new version has been sent out to members after the 5th ERNA meeting.

Almost all member NSs participated in filling in the questionnaires.  Through the mapping many of them expressed their need in technical help in HIV prevention. The information gathered has been shared among members.

ERNA website has been launched on December 1st. It has been created and put on line thanks to the technical and knowledge assistance from Federation Budapest RD Information Dpt.

	To promote the setting up of innovative initiatives and to reproduce them in other national societies by adapting them to the beneficiaries specificity
	Start to link NSs project proposals with potential donors. Depending on the evaluation of these “pilot” projects the creation of models / regional approaches will be considered.
	To better reach specific target groups with HIV/AIDS prevention.
	That the pilot projects that find financing through ERNAs assistance run well and are able to show progress by the end of the year. 

Progress on these projects to be reported at the annual ERNA meeting.
	Progress reports on financed projects at the 5th ERNA meeting and measurement of success of these pilots during 2002. 
	Some pilot projects to be financed through members and others with assistance or through RD 
	Latvian RC and Slovak RC projects financed through Italian French and Monaco RC. Bulgarian RC project financed through IFRC RD Budapest.

Projects of Kazakh RC/RC and Kyrgyzstan RC partly financed by Italian RC and Swedish RC.

Armenian RC and Ukrainian RC projects are submitted and waiting for funds for funds to French RC through ERNA Secretariat and to IFRC Geneva through IFRC RD Budapest.

	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities
	A workshop on Youth Peer Education (YPE) will be arranged in conjunction with the 5th ERNA meeting in September 2001.

A framework for how to write project proposals will be handed out to all members. Training on this subject will be organized year 2002.

Provide financial support to some member NSs that want to participate in the 5th International Conference on Home and Community Care for People living with HIV/AIDS. Thailand in December.
	Less incidence of HIV and other STDs among targeted young people in the member countries because of more effective programs of NS’s.

Increased capacity of NS’s to write projects and to get funding for them. 

Increased knowledge among member NS on Home and Community Care.
	Active participation of all concerned members in the workshop. 

Following the workshop the concerned NS’s will create effective Youth Peer Education projects or revise current projects in need of revision.

That NS’s are able to attract donors and partners. 

The persons that are supported for this activity will report back to all other members of ERNA, this to share knowledge.
	Workshop to be held in conjunction with the 5th ERNA meeting in September 2001.

A framework on how to write project proposals will be handed out at the 5th ERNA meeting.
	Budget for the meeting and workshop USD 40.000

This is calculated on participation of 2 reps from each NS (one youth and one health/ HIV&AIDS)

Facilitators x 4 and simultaneous translation. 

2-day workshop and a one-day meeting. 

The NS that are able to shall pay their own costs for travel and accommodation.

Three persons x 1500 USD

= 4500 USD
	A very successful YPE workshop has been organized in Almaty. It has been organized and facilitated under the leadership of Federation Budapest RD Health Delegate. Following the workshop, an evaluation has been done by participants in which all highly appreciated the level and the information learnt and indicated as very useful for their future activities.

A presentation from IFRC Secretariat Senior officer for HIV/AIDS has been done and handed out to participants in a written form during 5th ERNA meeting.

The Norwegian RC supported the Bulgarian RC participant at this meeting. No other member NS requested financial assistance from ERNA. ERNA has been represented by its President Dr. Barra.

	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs


	This objective will not be achieved this year. Following the 5th ERNA meeting & the YPE workshop in October, and as a result of the mapping (see above) NS needs of technical assistance will be known and activities will be included in the POA for 2002.  


	
	A document outlining the needs of technical assistance and ideas for common projects.
	The document prepared by end of September and distributed at the 5th ERNA meeting.
	No costs except administrative, covered by Slovak RC.
	

	To promote the integration of HIV/AIDS into other health programs and develop tools and methods for its implementation
	At the 5th ERNA meeting a representative working with the Russian Red Cross (RRC)/ Federation TB/HIV-AIDS and STD program will be invited to share that experience. 
	Increased knowledge in member NSs.
	Presentation of the RRC/ Federation program achieved at the 5th ERNA meeting.
	September 2001.
	
	The Russian RC, Armenian RC and Kazakh RC/RC have made an excellent presentation on activities of their NSs in the TB prevention and treatment field and gave so an overview for other NSs and offered knowledge sharing if needed.

	To emphasize the gender perspectives in all interventions.
	This objective will not have any specific activities during year 2001. However the ERNA secretariat will study the experience from the ART task force meeting year 2000 which had a specific session on Gender issues.  More information about the specific Gender policies will be sought from ART. 
	Increased knowledge at the ERNA secretariat on how other networks approach the issue of gender in HIV/AIDS programming. 
	Information collected.
	Continuous during 2001.
	Included in the administrative budget covered by Slovak RC.
	


♠ The financial report/2001 will follow as soon as the Secretariat will receive the fin. report on 5th ERNA meeting from Almaty.

PAGE  
5

