ERNA – European Red Cross / Red Crescent Network on HIV/AIDS

Plan of Action 2003 – beginning of 2004

Background

ERNA was established in 1997 in Rome with the aim of coordinating the sharing of experiences, transfer of best practices and the promotion of collaborative efforts among NSs of the European region. 

The networks vision is to have well functioning National Societies that are able to address HIV/AIDS, TB and related problems. 

The mission of the network is to encourage participation and to help strengthen National Societies' operational capacity to combat HIV/AIDS, TB and other communicable diseases by gradually developing activities at the community level particularly in the areas of prevention, control, psychosocial support, social integration and other community activities targeted at the most vulnerable people. 

General objective of ERNA

To contribute to the reduction of the spread of HIV/AIDS, TB and other communicable diseases principally among the most vulnerable people.

Plan of Action 2003 – beginning of 2004

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2003
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To strengthen and promote the exchange of experiences, information and best practices among member NSs and with others
	Joint Meeting of the ERNA Bureau and Working Group on ToR Revision in Bratislava. The IFRC Secretariat and RD IFRC Budapest will be also invited.

To organize   the 7th ERNA meeting in Jurmala, Latvia
.

Participation in International Harm Reduction Conference, Chiang Mai, Thailand

Participation in IUATDL conference in Paris


	Agreement for proceeding of the Network

Version of revised ToR prepared for the approval at the upcoming Annual Meeting

Selection of the topic of next Workshop (according to the Yerevan Meeting proposals)

-Organizational and operational aspects of ERNA reviewed and reached at common understanding for smooth functioning

-Approval of new (amended) ToR

Agreement on PoA 2004 and budget for 2004

-Facilitated knowledge and experience sharing
-Acquired experience

-RC/RC efforts presented in the conference 

-Acquired experience

-RC/RC efforts presented in the conference 


	Well-functioning Network

New, revised ToR adopted

PoA for 2004 approved
Member NS adoption of new amended ToR from organizational and administrative point of view

	That there are some suggestions and comments regarding ToR Revision available from NSs

That there is a consensus on amended ToR

That there are funds to organize the meeting

	1st-2nd March 2003

13th –18th September 2003

6th–10th April 2003
29th October –2nd November 2003


	3 500 CHF

(incl. Meals for all participants and Travel and Accommodation expenses of ONS participants)  

58 000 CHF

Financial support by IFRC Geneva



	To promote the setting up of innovative initiatives and to reproduce them in other NSs by adapting them to the beneficiaries specificity


	To keep the ERNA website updated all the time, to insert the relevant information from member NSs

To use the e-conference group ERNAids 

	Information tool for members

Sharing information, 

Exchange of knowledge among members, better possibilities to reach directly and at the same time more stakeholders

Discussion forum


	Feedback from members about HIV/AIDS, TB and other communicable diseases related activities within their NS

Well-informed members, Good knowledge about the members and their activities


	That it will be used and thus it will provide useful information to all members, interested individuals and other groups

That there is an interest to use such a media for interactive discussion


	Throughout 2003

Throughout 2003 and continuously 


	To be covered by RD Budapest?

(3 000 CHF)

It is possible that no additional costs are necessary (except administrative, covered by Slovak RC)



	To promote and facilitate concerted collaborative actions in the prevention of HIV/AIDS, TB and other communicable diseases with UN agencies, EU, other international and national organizations and with existing Federation’s Networks


	Increase the existing cooperation with ENP+ and GNP+, UNAIDS, WHO, EU, Global Fund, Stop TB etc.

To seek for other potential partners/donors involved in the fight against HIV/AIDS, TB and other communicable diseases

Close cooperation with the EU Enlargement officer based at the RD Budapest

	Strategic partnership between NSs and other agencies & partners

Partnership with the RC/EU Office, possibly with other NGOs based in Brussels
	-Number of partnership established

- Increase in assistance


	That NSs have programs and feasible projects to present and to offer to potential partners, that there is a will to cooperate


	Throughout 2003; new partners to be invited to the 7th ERNA meeting 

Throughout 2003,1st half 2004

	Partners will pay for their own participation in general and ERNA will cover costs for specially invited guests 

5 000 CHF 



	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities
	To arrange a follow-up of project planning  process (PPP) workshop based on the experience of the participants from member NSs in October 2002, Italy

To arrange a training course, workshop based on the selection of topic

Introduce the Federation operational guidelines for TB to NSs


	Active participation in PPP workshop and actual application in relevant member NSs 
Capacity building
New TB programmes initiated, old revised
	-That NSs are able to attract donors and partners

-NSs able to create good projects acceptable to donors

Well prepared and trained personnel within NS
Cooperation with EU enlargement officers in BP and Brussels
	That there is financial and technical possibility to organize such a workshop

That there will be enough interested NSs to participate

That NSs express their will and interest to participate

That the project proposals meet the criteria of the EC and that they are eligible for funding

	Place and timeframe to be determined

To be determined
Throughout 2003, 1st half 2004

	ERNA/RD Budapest/IFRC GVA

25 000 CHF,

RD BP/IFRC GVA will provide facilitators

Costs covered by ERNA/ IFRC GVA,/RD Budapest

(place and facilitators to be determined)

	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs
	To be able to cover financially participation  for member NS to conferences related to HIV, TB and other communicable diseases (limited number – “first ask=first served”)

To facilitate exchange visits among member NS, exchange of experiences from one to other, especially among countries in transition/PNSs
	NSs participated in relevant conferences

-Exchange of knowledge among members, better possibilities to have more effective programs, information sharing
	Number of NSs which participated in international conferences

-Improvement in the quality of  project organization and implementation  by involved NSs


	That member NSs express their concrete needs, wishes and proposals for such study visits

That there are sufficient funds for it

That NSs will benefit from such visits
	Throughout the year 2003

Continuously
	6 000 CHF

7 500 CHF



	To promote the integration of HIV/AIDS, TB and other communicable diseases into other health programs and develop tools and methods for its implementation
	To invite one or more experts from member NSs or other partners to share their experience (selection of topic needed)

(7th ERNA Meeting)
	Increased knowledge 

Spread of helpful information and well-tried practices, know-how
	Such presentation achieved
	That there is a willingness to share the experience
	During the 7th Meeting 
	Costs included in 7th ERNA Meeting Budget

	To emphasize the gender perspectives in all interventions.
	
	
	
	
	
	


	Budget for secretariat administration for 2003 :

Salary of program coordinator (including social insurance)                                 

Internet

Stationary

Post and phone expenses

	15 800 CHF

572 CHF

152 CHF

14 256 CHF


	Total budget ERNA 2003
	138 780 CHF
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