ERNA – European Red Cross / Red Crescent Network on HIV/AIDS

Plan of Action 2001

Background

ERNA was established in 1997 in Rome with the aim of coordinating the sharing of experiences, transfer of best practices and the promotion of collaborative efforts among NSs of the European region. 

The networks vision is to have well functioning National Societies that are able to address HIV/AIDS and related problems. 

The mission of the network is to strengthen National Societies operational capacity to combat HIV/AIDS by gradually developing activities at the community level particularly in the areas of prevention, control, psychosocial support, social integration and other community activities targeted at the most vulnerable people. 

General objective of ERNA

To prevent the spread of HIV/AIDS, principally among the most vulnerable population. 

Plan of Action 2001

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2001
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To create or strengthen the existing system for the promotion of exchange of experiences, information and best practices among member national societies and with others to enable them to intensify their efforts in the fight against HIV/AIDS
	Arrange the 5th ERNA meeting for exchange of experience and approval of Plan of Action for ERNA.  In conjunction with the meeting a workshop on Youth Peer Education will be arranged, see below.

Mapping of existing HIV/AIDS programs and projects and their visions for future programs and projects in the member NSs. 

Information will be gathered through questionnaire and a document will be produced and circulated to all European NS.

Establishment of a web site where best practices and information can be shared. This will be achieved with help of the Federation Regional Delegation (RD) in Budapest and will be part of an overall RC/RC health web site for Europe. 
	Election of president, possible modification of TORs, agreement on Plan of Action and budget for 2002.

Better awareness of existing resources and knowledge in NS’s when it comes to HIV/AIDS programs leading to that NSs with need of assistance being able to draw on this knowledge.  

More effective sharing of experience and knowledge leading to better HIV/AIDS programs on NS level. 
	Elections at 5th ERNA meeting. 

Plan of Action and Budget for 2002 agreed.

TOR modified if agreed by majority.

A document with complete information of current member NS programs on HIV/AIDS.  

Web-site created and address to all members and the other European NSs
	That the budget for the meeting and workshop will be covered. That there are candidates for the Presidency of ERNA.

That the NS’s answer to the questionnaire seeing the importance of the mapping.

That the RD is able to fund the setting up of the web site and able to recruit a person for the task. 

That member NSs contribute with material for the website and make the website an active information sharing forum.
	Meeting to be arranged at the end of September 2001.

Document produced and circulated by  September.

Web site set up and functioning by the end of 2001.
	The budget for the one day ERNA meeting is adjoined to the budget for the Youth Peer Education workshop, see below.

No cost involved except administrative which are covered by Slovak RC. 

To be covered by RD

	To promote the setting up of innovative initiatives and to reproduce them in other national societies by adapting them to the beneficiaries specificity
	Start to link NSs project proposals with potential donors. Depending on the evaluation of these “pilot” projects the creation of models / regional approaches will be considered.
	To better reach specific target groups with HIV/AIDS prevention.
	That the pilot projects that find financing through ERNAs assistance run well and are able to show progress by the end of the year. 

Progress on these projects to be reported at the annual ERNA meeting.


	That ERNA secretariat is able to link potential NS projects with donors. 
	Progress reports on financed projects at the 5th ERNA meeting and measurement of success of these pilots during 2002. 
	Some pilot projects to be financed through members and others with assistance or through RD 

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2001
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To promote and facilitate concerted collaborative actions in the prevention of HIV/AIDS with UN agencies, EU, other international and national organizations and with existing Federation’s Networks
	Invitation of partners (UNAIDS, WHO, Council of Europe, PLWHA and maybe other potential partners) to the 5th ERNA meeting. 

To established closer contact between the ERNA secretariat and the other RC/RC HIV/AIDS networks’ secretariats. 


	Strategic partnerships between NS and other agencies and partners. 

Exchange of experience with the other networks to give ideas for future of ERNA.
	That NS have started taking contact with partners and that they see the need and benefit of Strategic Partnerships and working with other organizations. 

Regular contact with the other networks and that the ERNA secretariat has created a library of material from other networks. 
	That NSs have programs and projects to present to potential partners. 

That partners want to work with RC/RC. 
	Partners to be invited to the 5th ERNA meeting by mid July.

Contact with other networks will be intensified and be continuous.
	Partners will pay for their own participation in general and the ERNA budget will cover costs for specially invited guests if needed.

Budget for e-mail contact covered by administrative budget (Slovak RC) .  Postage charges for material/ books from the other networks will be covered by RD Budapest.



	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities
	A workshop on Youth Peer Education (YPE) will be arranged in conjunction with the 5th ERNA meeting in September 2001.

A framework for how to write project proposals will be handed out to all members. Training on this subject will be organized year 2002.

Provide financial support to some member NSs that want to participate in the 5th International Conference on Home and Community Care for People living with HIV/AIDS. Thailand in December.
	Less incidence of HIV and other STDs among targeted young people in the member countries because of more effective programs of NS’s.

Increased capacity of NS’s to write projects and to get funding for them. 

Increased knowledge among member NS on Home and Community Care.
	Active participation of all concerned members in the workshop. 

Following the workshop the concerned NS’s will create effective Youth Peer Education projects or revise current projects in need of revision.

That NS’s are able to attract donors and partners. 

The persons that are supported for this activity will report back to all other members of ERNA , this to share knowledge.
	That ERNA and the RD are able to find good facilitators for the YPE workshop.

That the member NS’s participate actively in the workshop.

That the budget for the workshop is covered. 

That the framework sent out is understood and integrated in concerned NS’s. 

That there are funds for translation of this framework.


	Workshop to be held in conjunction with the 5th ERNA meeting in September 2001.

A framework on how to write project proposals will be handed out at the 5th ERNA meeting.
	Budget for the meeting and workshop USD 40.000

This is calculated on participation of 2 reps from each NS (one youth and one health/ HIV&AIDS)

Facilitators x 4 and simultaneous translation. 

2-day workshop and a one-day meeting. 

The NS that are able to shall pay their own costs for travel and accommodation.

Three persons x 1500 USD

= 4500 USD

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2001
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs
	This objective will not be achieved this year. Following the 5th ERNA meeting & the YPE workshop in October, and as a result of the mapping (see above) NS needs of technical assistance will be known and activities will be included in the POA for 2002.  
	
	A document outlining the needs of technical assistance and ideas for common projects.
	That NSs answer to the questionnaire for the mapping.
	The document prepared by end of September and distributed at the 5th ERNA meeting.
	No costs except administrative, covered by Slovak RC.

	To promote the integration of HIV/AIDS into other health programs and develop tools and methods for its implementation
	At the 5th ERNA meeting a representative working with the Russian Red Cross (RRC)/ Federation TB/HIV-AIDS and STD program will be invited to share that experience. 
	Increased knowledge in member NSs.
	Presentation of the RRC/ Federation program achieved at the 5th ERNA meeting.
	That the RRC want to share their experience.
	September 2001.
	

	To emphasize the gender perspectives in all interventions.
	This objective will not have any specific activities during year 2001. However the ERNA secretariat will study the experience from the ART task force meeting year 2000 which had a specific session on Gender issues.  More information about the specific Gender policies will be sought from ART. 
	Increased knowledge at the ERNA secretariat on how other networks approach the issue of gender in HIV/AIDS programming. 
	Information collected.
	That the other networks share their experiences.
	Continuous during 2001.
	Included in the administrative budget covered by Slovak RC.


	Budget for secretariat personnel and administration for 2001 is covered by the Slovak Red Cross.


	USD 14.380


	Total budget ERNA 2001
	USD 58.880


Proposal for 2002 / to be discussed and added on.

	Specific objectives
	Activities (2002)
	Indicators
	Timeframe

	To promote and facilitateconcerted collaborative actions in the prevention of HIV/AIDS with UN agencies, EU, other international and national organizations and with existing Federation’s Networks
	
	
	

	To give technical support and assistance to member NSs (upon expressed need) in areas where a gap in knowledge and skill exists with the motive of fostering their operational capabilities


	Help member NS in the elaboration of  programs on Youth Peer Education.

Development of European specific Information, Education and Communications materials for ERNAs members.
	
	

	To render technical support and assistance to NSs in countries in transition and developing countries through common projects of European NSs
	Arrange for some NSs to undertake educational and experience sharing visits upon request. 
	
	

	To promote the integration of HIV/AIDS into other health programs and develop tools and methods for its implementation
	
	
	

	To emphasize the gender perspectives in all interventions.
	
	
	


Budget will be established
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