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REPORT 
ON THE PLAN OF ACTION 2011
for the European Red Cross and Red Crescent Network 

on HIV, AIDS and TB (ERNA) 
February, 2012
I. Activities of the ERNA Secretariat 
1. Delegation of ERNA Secretariat functions from the Serbian Red Cross to Belarusian Red Cross. Visit of the BRCS representatives to Serbian RC. Participation in the ERNA Board meeting in Belgrade (November 2010). 
2. Solving of  the organizational issues of the ERNA Secretariat activities in Belarus (December 2010-January 2011).
3. Opening of the separate ERNA Bank Account in Minsk (December 2010-January 2011). 

4. Participation in the HIV Proposal Writing Training organised by ERNA, Klingenthal, France. Evaluation of Training, English and Russian (December 2010)
5. Participation in the finalization of the PoA for ERNA 2011 (December 2010- January 2011)
6. Updating of the ERNA contacts 2011 (January – and throughout the year 2011)
7. Participation in the ERNA Board meeting in Rome, Italy - financial and  logistical arrangements, preparation of documents, materials and Minutes of the meeting in English and Russian (February 2011)

8. Cooperation with Serbian RC on transferring the rest of funds from ERNA bank account in Serbia into the ERNA bank account in Minsk. Finalising of reimbursement of  the Turkmenistan RC funds for the year 2010 (February-March 2011)
9. Participation in the World TB Day events in IFRC Office, Geneva (March 2011)
10. Communications with the Slovenian Red Crossed Cross on the possibility of holding the 15th ERNA General Meeting in Slovenia, preparation of Plan of visit to SRC (April-May 2011)

11. Participation in the ERNA Board meeting in Minsk, Belarus - financial and  logistical arrangements, preparation of documents, materials and Minutes of the meeting in English and Russian (May 2011)

12. Preparatory visit to Slovenian Red Cross together with IFRC EZO Health and Care Coordinator, inspection of the venue of 15th ERNA General Meeting in Debeli rtic, Slovenia, discussions with SRC Leadership and Staff. Preparation of drafts Budget of General Meeting, Letter of Invitation to the National Societies, Practical Information, Registration Form, Visa Information, Application for Financial Support (June 2011).
13. Preparation, coordination and facilitation of the ERNA Evaluation process in accordance with ERNA Evaluation ToR. Technical support, financial and logistical arrangements. Providing the Russian translation of the Final Evaluation Report and materials (June-October 2011)

14. Organization of Norwegian Red Cross financial support in the amount of 10.000,00 EUR to the ERNA Evaluation process (June-July 2011). 
15. Work on the creation of the new ERNA website, English and Russian versions (July-December 2011). 

16. Preparation of the draft 1 of the ERNA Booklet with the assistance of ECC representative in ERNA (throughout the year 2011).

17. Preparation of 15th ERNA General Meting Agenda “Humanitarian Diplomacy, HIV and TB” in cooperation with ERNA Board, IFRC EZO, IFRC Geneva Office (June-August 2011).
18. Preparatory work for 15th ERNA General Meeting organization in cooperation with Slovenian RC and Italian RC, invitation of GM Guests (June-September 2011).
19. Preparation of documents and materials for ERNA General Meeting, organization of the GM Market Stall, financial and  logistical arrangements of the GM (July-September 2011) 
20. Participation in the 15th ERNA General Meting in Debeli rtic, Slovenia (22-26 September 2011)
21. Participation in the ERNA Board meeting in Debeli rtic - preparation of materials, Minutes of the meeting in English and Russian (26 September 2011)
22. Evaluation of the 15th ERNA General Meeting, English, Russian (October 2011 )
23. Preparation and finalization of 15th ERNA GM Report in English and Russian (October-December 2011)

24. Cooperation and communication with Slovenian Red Cross regarding financial close up of the 15th ERNA GM (December 2011-February 2012)
25. Participation in the ERNA Board meeting in IFRC EZ Office, Budapest, Hungary - financial and logistical arrangements, preparation of documents, materials and Minutes of the meeting in English and Russian (December 2011)

26. Preparation of partial ERNA Financial reports (throughout the year 2011)

27. Communication with the ERNA member National Societies, partners (throughout the year 2011)
II. Plan of Action for ERNA 2011

	Specific objectives outlined in the TORs for ERNA
	Specific activities for 2011
	Expected results
	Indicators
	Assumptions
	Time frame
	Budget / financial plan

	To strengthen and promote the exchange of experiences, information and best practices among member National Societies and with others


	ERNA Board Meeting in

Rome, Italy

Reporting:
ERNA Board meeting took place in the premises of Italian RC HQ. All issues have been considered.

ERNA Evaluation performance.

Reporting:

ERNA Evaluation performed.
Summary of the ERNA Evaluation Report presented to 15th ERNA GM participants. ERNA Board and GM participants discussed conclusions, key lessons and recommendations. Tasks to improve ERNA activities were defined. Final Evaluation Report prepared and shared among the ERNA member NSs and partners.
ERNA Board Meeting in 

Minsk, Belarus

Reporting:

ERNA Board meeting took place in the premises of Belarusian RC HQ. All issues have been considered.

Consultations  of ERNA Secretariat  with the host NS   for the 15th ERNA General Meeting

Reporting:

ERNA Secretariat Coordinator and IFRC EZO representative visited Slovenian RC in June and together with Slovenian RC organisers checked facilities of Debeli Rtic RC resort.
MoU between ERNA and SRC signed, GM Budget defined 

The 15th ERNA  Meeting  organization

Reporting:

15th ERNA General Meeting “Humanitarian Diplomacy, HIV and TB” took place on 23-26 September at  the Debeli Rtic, Slovenian RC resort. The Agenda of the meeting executed, the main goals of the Meeting achieved  
ERNA Board meeting – at the end of 15th ERNA General Meeting in the host country 

Reporting:

ERNA Board meeting took place at the Debeli Rtic after the General Meeting . All issues have been considered
ERNA Board Meeting in Budapest 

Reporting:

ERNA Board meeting took place at the IFRC EZ Office, Budapest. All issues have been considered
	Contents to be defined during the Board Meeting:

Analyses of 2010 plan and budget. 

Draft of Budget

Draft  of the ERNA Plan of Action 2011:

-proposals for hosting 154h General Meeting National Society. 

ERNA Evaluation performance.

-definition of ERNA coaches on HIV and TB to supporting Member NSs

-performance of  ERNA training-2011  in Minsk 

-support to the Master training for HIV prevention treatment and care for the NSs of Central Asia

-cooperation with the ART

Network to the ICAAP Meeting

-creation of the new ERNA web-site

-ERNA Brochure (Booklet) edition
-definition on ERNA General Meeting 2011   Steering Committee 
1)  To assess the extent to which the Network’s objectives have been met.

2)  To identify lessons learned, and make recommendations to the Board and membership for future actions and direction.
Preparations of the 15th ERNA General Meeting: 

-MoU with the host NS signed. 

-Agenda of the meeting outlined;

-preparation of topics and list of the guests to invite for the 15th ERNA meeting  discussed; 

-working group for ERNA General Meeting 2011 formed and agreed; 

-possibilities and facilities to organize the General Meeting discussed; 

-promoting materials on ERNA General Meeting discussed; 

-budget of the meeting approved

-Current ERNA budget 2011

Analysis and adoption of ERNA Evaluation 2007-2010

ERNA Secretariat  Preparatory Visit to GM Location 
Facilitated  knowledge and experience sharing 
All topics, sessions, discussions, presentations, other questions  focused on the main theme of Meeting 

-15th ERNA General Meeting initial evaluation

-Current ERNA budget 2011

-15th ERNA General Meeting adoption

-Evaluation of PPP training in Minsk 

-Results of the Master training for HIV prevention treatment and care for the NSs of Central Asia

-Discussion of the ERNA PoA 2012

-ERNA budget 2011
	Budget for 2011 drafted.

PoA  for 2011 drafted.

Hosting NS defined. Draft MoU between hosting 154h General Meeting NS and ERNA prepared. Budget of the meeting discussed.

ERNA Evaluation team, time frame and draft budget defined.

List of ERNA coaches on HIV and TB to supporting Member NSs prepared.

Theme, date, place, trainers, participants, materials defined. 

Draft budget and the other necessary support defined. 

Goals and tasks, participants, draft budget, presentation of the Asian NS,s best experience defined.  

Draft Provider Offer discussed

Theme and term of Brochure (Booklet) edition defined.
1)  Report  which includes executive summary, table of contents and annexes, acknowledgements, findings, methodology, conclusions and recommendations.

2) Power Point presentation of main findings and recommendations.
Report (20 pages max. excluding annexes) to include executive summary, table of contents and annexes, acknowledgements, findings, methodology, conclusions and recommendations.

Agenda of the meeting and work in groups agreed upon.

Provisional Programs adopted.

Provisional list of the guests approved.

Details agreed upon.  

Budget of the meeting defined.

ERNA Secretariat budget report

ERNA Evaluation Report
Venue of the meeting approved.

Agenda of the meeting and work in groups agreed  upon
Agreements on the budget agreed with host NS 

Member National Societies shared their experience at the Meeting.

Reinforced partnership with other involved stakeholders

Active participation of all concerned members in the sessions. 

Interactive methods of work widely used. 

Increased knowledge among member NS on specific issues discussed in the sessions
Best practices shared among the member National Societies

Program executed.

The objectives of General Meeting achieved.

ERNA Secretariat budget report

Draft Report of the 15th ERNA General Meeting.

Trainings reports.

List of Board members suggestions.

ERNA Secretariat budget report
	That ERNA Evaluation will assess the extent to which the network’s objectives have been met, to identify lessons learned, and make recommendations to the Board and membership for future actions and direction
Host NS  provides necessary information and cooperates in ERNA Meeting preparatory works with ERNA Secretariat

The budget for the meeting is covered. 

The budget for supporting the participation of NSs requesting support is covered

That National Societies are willing to report on their best practices

That there are available lecturers and facilitators for the workshops

That the member National Societies participate actively in the workshops


	February 2011
Summer 2011
17 May  2011
May  2011
September 2011

September 2011
December 2011 


	10000 euro are predicted  in the Budget to cover  2011 Board expenses to participate at the Board Meetings during the whole year:

4000 euro are predicted to support ECC, PLW representatives and special guests for Board Meetings
3000 
2000 

The budget for 15th  Annual  Meeting (incl. travel,  expenses, meals and accommodation) guaranteed by ERNA budget 

Its cost  will be 46500 
( including  PLW communities,  ECC, special guests expenses)



	To promote the setting up of innovative initiatives and to reproduce them in other National Societies by adapting them to the beneficiaries 


	Follow-up of Harm reduction training courses in Villa Maraini – sharing experiences with  NSs. Questionnaire about    achievements to be produced by ERNA Secretariat. 

Cooperation with IFRC Health and  Care department in Geneva and Zones 

Reporting:

*Two Harm reduction trainings for Russian speaking NSs performed at Villa Maraini, Italy (May, November 2011).  
*One training in Belarus, organised in cooperation with Villa Maraini/ /UNAIDS Belarus/BRC/ERNA (October 2011)   
Mapping on NSs activities on  HIV /TB, harm reduction and drug issues (includes activities on advocacy​​​​​​/fighting stigma and discrimination/humanitarian diplomacy)

Reporting:

It  is postponed for 2012 
To create new ERNA web-site

To keep website updated all the time, insert the relevant information from member National Societies 
To make ERNA website interactive with additional Q&A page 

Reporting:

New interactive ERNA website created (English and Russian versions)
To publish informational ERNA Brochure (Booklet) and other promotion materials 

Reporting:

Preparation of the draft  1 of ERNA Booklet

	Extended sharing of experience with other partners 

Capacity building and knowledge sharing of members in the field of Harm  Reduction
Information tool for members

More effective sharing of experience and knowledge leading to better HIV, AIDS programmes on NS level.

Sharing information, 

Exchange of knowledge among members, better possibilities to reach directly and at the same time more stakeholders

Increase of knowledge on ERNA activities among members, partner organizations, donors, stakeholders, communities, growth of ERNA image 
	Well trained persons and sustainable HR programmes/projects in member National Societies

Feedback from members about activities done in the field of drug use

Feedback from members about activities done in the field of HIV, AIDS and TB and other communicable diseases 

Well-informed members, Good knowledge about the members and their activities

Well-informed ERNA target groups about ERNA activities,  activization of cooperation with ERNA
	That  the NSs express their interest to follow-up

That the NSs continue to carry out Harm Reduction activities That there are experts available to provide the follow-up
That this mapping action will be actively networking supported by some  key person to be identified in some key NS 

That there is an interest to use  interactive discussion,

to exchange ideas
Brochure will popularise ERNA activities and promote cooperation

	Throughout 2011
Throughout 2011 and continuously 

Throughout 2011 and continuously 

May-June 2011
	No additional expenses

(covered by ERNA  Secretariat)

No additional expenses

To be discussed on ERNA Board and with members

2000 for the creation   

960    for the maintenance  

2000   



	To promote and facilitate concerted collaborative actions in  the prevention of HIV, AIDS, TB and other communicable diseases  with UN agencies, EU, non-governmental organizations, Global Fund (to fight AIDS, TB and Malaria),other international and national organizations and with existing Federation’s Networks


	Increase the existing cooperation with ENP+ and GNP+, UNAIDS, WHO, UNODC, EU, Global Fund, Stop TB, IHRA and other Civil Society Organizations.
To seek for other potential partners/donors involved in the fight against HIV, AIDS, TB and other communicable diseases.

To increase cooperation with PERCO network as migrants are among most vulnerable 

Reporting:

*Cooperation intensified, partners from WHO, UNODC presented at the annual ERNA GM in Debeli rtic.. 
*Collaboration with IHRA and sharing information increased in the period before 22 IHRA International Conference (February-March).
Participation of the ERNA President at the UNODC side event, organized by the IFRC in Wien

Reporting:

Participation of ERNA President Fabio Patruno in the UNODC CND meeting in Wien 21-25 March 2011.
 Presentation of the Villa Maraini experience at the meeting’s event  “Project  IMPACT”
To explore for cooperation with existing IFRC networks on HIV and TB. 

To explore cooperation with European PS network

Reporting:

(see Cooperation with the ART Network below)
To liaise with PLW organizations  
Meeting of ERNA President with representatives of relevant PLHIV organizations 

Reporting:
-Cooperation with GNP+ through the  year. 
-Partisipation of GNP+, ENP+ and PLHIV representatives in the ERNA Evaluation; 
-Ukranian RC HIV Programme Evaluation

-Participation of GNP+ and Belarusian PLHIV representatives in the 15th ERNA GM

- PLHIV representative for ERNA Board will be selected during  the 16th ERNA GM in 2012

Cooperation with the ART Network 
Reporting:
*Exchange information on the  

10 th International Congress on AIDS in Asia and the Pacific (ICAAP) and ART International Conference in 

Busan, Korea 
* ART abstract accepted for the Poster Presentation of the 10th ICAAP :“Strengthening The Collaboration Between ART And ERNA And To Explore The New Area Of Working On HIV/AIDS Programs”.
* Participation of ART Chair Somsri Tantipaibulvut in the training on harm reduction for Asian RC/RC NSs  in Villa Maraini, October, Rome
*Web-page of ART Network opened on the ERNA website

Participation of ERNA President to the International RC/RC Conference

Reporting:
ERNA President Fabio Patruno and Vice-President Viktar Kalbanau participated in the 31st IFRC International Conference in Geneva.
Special ERNA NSs’ meeting organized. ERNA activities presented.Individual meetings with ERNA NSs leaders performed.
Maintaining good cooperation with Europe Zone Office 

Reporting:
Europe Zone Health and Care  Coordinator Sonja Tanevska actively participated in all 2011 ERNA Board meetings and in the 15th ERNA General Meeting.She regularly shared information, gave consultations, helped in connecting with other components of the RC/RC Movement   

Cooperation with  the Red Cross EU Office based in Brussels
Reporting:
ERNA Secretariat regularly sent  all the actual ERNA information to the RC EU Office in Brussels (email address of Ditector Mr Leon Propp)
Starting cooperation with European Funding Practitioners Group (EFPG)
Reporting:
ERNA supported to EFPG in sharing information, thoughts and questions on the development of a Resourse Mobilization Training Kit .

	Strategic partnership between National Societies and other agencies & partners

Strategic partnership between ERNA, and other agencies & partners improved
Partnership in Harm Reduction activities, events, initiatives

Partnership between ERNA and PLW organizations  discussed and agreed upon , PLHIV representative for ERNA Board selected
Strengthening Partnership within the RC/RC Movement and other RC/RC Networks
Strengthening partnerships and visibility within the RC/RC Movement
Europe Zone Health representative participating at ERNA Boards and General meetings 

Partnership with the RC/EU Office.

RC EU Office representative present at Annual ERNA meetings  - presenting possible calls for proposals
Sharing of ideas, proposals on Intracommunity funding and related policy  
	Number of partnership established – communication  with member NSs
Participation of ERNA President and Vice-Presidents at relevant Meetings organized by external potential partner organizations
New Contacts established
New experience, know-how and ideas
Increase in assistance
Increase in assistance

Coordination established
	That National Societies have programmes and feasible projects to present and to offer to potential partners, that there is a will to cooperate. 

To explore if there is possibility to include Potential Partners’ tools in our actions

That National Governments are interested in improve cooperation with RC/RC National Societies
That there is a reciprocal interest in cooperation 

Good practices shared 

That there is a reciprocal interest in cooperation 

That experience, ideas

and innovations of ART Network will be adapted and used by ERNA and vice versa 

That there is a reciprocal interest in cooperation

	Throughout 2011 

Partners to be invited to the 15th ERNA General Meeting
Wien, 

March 2011
Throughout 2011 details to be determined

Throughout 2011; details to be determined

Throughout 2011 
28-30 November 

2011, Geneva
Starting from April 2011
	Partners will pay for their own participation in general 

ERNA President partially supported by his National Society

1000 covered by ERNA
ERNA President  supported by his National Society
ERNA President partially supported by his National Society

1500 covered by ERNA
Accommodation, travel of ERNA President possibly covered by National Society budget 

To be defined

	To involve PLHIV in work at all levels


	To establish contact and initiate the partnership with relevant PLHIVorganizations

Reporting:
Established contacts and initiated the partnership with relevant PLHIVorganizations in European and Central Asia  regionsduring the ERNA Evaluation process

To maintain partnership with TB Survival Project

Reporting:
Partnership supported by IFRC Geneva Office (Lasha Goguadze, IFRC Senior Health Officer).

To invite PLHIV and other affected people and their NGOs to 15th ERNA General Meeting

Reporting:
Participation of GNP+ and Belarusian PLHIV representatives in the 15th ERNA GM
	Partnership in activities at all levels

Partnership and more involvement of PLHIV and other target groups in ERNA activities
	Increased cooperation of National Societies and national PLW organisations
	That there is a reciprocal interest in cooperation
That there is a reciprocal interest in cooperation 

 
	Throughout 2011

Throughout 2011
	ERNA covering necessary costs of the invited persons  for 2011 General Meeting
(The cost is included in the budget line of the GA)


	To render technical support and assistance to National Societies in countries in transition and developing countries through common projects of European National Societies
	That 2 ERNA coaches were indentified to give support to NSs to prepare and follow Project 

Reporting:
To support financially participation of  some member NS at special events related to HIV and other communicable diseases
Reporting:
To try to create conditions for facilitating exchange/study visits among member National Societies, exchange of experiences from one to other, especially among countries in transition NSs

Reporting:
Use the expertise of IFRC Europe Zone and National Societies successful in preparing projects proposals to external donors.

Reporting:
-Discussion the possibility of preparation and applying  in February  2012 the Concept Note  to European Comission for member NSs and ERNA activity financing during the EZO ERNA Board meeting in Budapest (16.12.2011).
-Dissemination of the Call for application-Pompidou Group European Drug Prevention Prize 2012  among the ERNA member NSs 
ERNA will promote the growing of expertise in NSs in preparing project proposals to external donors through targeted training for planning process. 
Reporting:
Training postponed
ERNA will support to the Master training for HIV prevention treatment and care for the NSs of Central Asia
Reporting:
Training postponed because of the illness of organiser.
	That NSs are supported in their work

Visibility and share of NS’s best practices 

Exchange of knowledge among members, better possibilities to have more effective programmes, information sharing

Successful and effective HIV, AIDS and TB projects co-funded by EU funds
and funds of the other external donors
NSs capacity in the field of external financing through trained people improved
Knowledge of participants increased

Attitudes of participants at the personal level and general community level address

Participants with problem solving skills equipped

The transfer of skills from participants to clients promotes
	Number of NSs supported by ERNA coaches

Number of National Societies which participated in international conferences or specific trainings

Improvement in the quality of project organization and implementation by involved National Societies

N. of exchange/study/
cooperation visits done
Number of Public projects accepted by external donors

N. of Training for Project Planning Process Managers

N. of trained people 

N. of RC National Societies involved in the process
Support given to two representatives from CARCNS to the Master Training for HIV prevention.

	That  NSs express their need and interest to be supported

That member National Societies express their concrete needs, wishes and proposals for such study visits/trainings
That there are sufficient funds for it

That National Societies will benefit from such visits

That National Societies have well trained staff and sufficient funds in order to be capable to submit project proposals to external donors

That  the project Planning Capacity is needed by NSs

Sustainable Funding
That  the participants should be able to educate clients on HIV prevention, treatment, care and support, to address personal and community attitudes,

to facilitate problems,

to impart information and practical skills to clients

	2011/2012
2011/2012
2011/2012
Minsk,

November 2011  
Throughout 2011

	6000

To be defined
Funds to be covered
No funds needed
New donor needed to cover expenses and assist to organize additional travel and administrative expenses, meals, accommodation, transport  for this meeting. 17000 Euro are needed
3000

	To promote the integration of HIV, AIDS, TB and other communicable diseases into other health programmes and develop tools and methods for its implementation. 
	To invite one or  more experts from member National Societies  to share their experience (co-operation with Ministry of Health – Social support and Health education)

Reporting:
Successful examples  presented at the 15th ERNA General Meeting:

-of Norwegian RC cooperation
-of Russian RC cooperation (Irkutsk training centre on HIV, cooperation with Governmental institutions on TB);
- of Ukranian RC cooperation in the partnership with American RC, French RC, Italian RC 
-Cooperation with NAM (‘National AIDS Manual’ - UK project which works to change lives by sharing information about HIV and AIDS ) –
in updating  the Directory of HIV/AIDS Worldwide Services 2011-2012 and the Code of good practice for NGOs responding to HIV and AIDS  
At the 15th ERNA General Meeting invited UN agencies representatives presenting HIV, AIDS and TB related activities done in collaboration with Governments and RC/RC NSs
Reporting:
Participation of the  United Nations Office on Drugs and Crime representative Milos Stojanovic, he presented the report: “Partnership with IFRC”

	Increased  knowledge 

Spread of helpful information and well-tried practices, know-how

Increased cooperation between RCRC / International and Governmental Institutions


	Number  of such presentation done
	That these experiences do exist and need to be shared


	During the 15th General Meeting

	Costs are included in the General Meeting budget 
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